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Please attribute the authors of these resources in the Order of Service and in the service itself.

Part 1: Sample Order of Service

Part 2: List of Resources

Part 3: Worship Resources

Part 1: Sample Order of Service

This sample order of service illustrates one way to break the sermon (aka talk, lecture, etc.) into two or three parts. One part would use one of the sermon excerpts provided below, while the other one or two parts would be based on the theme and written and delivered by members of your congregation. An alternative using two parts would be to use two of the sermon excerpts in this packet.
Announcements
Gathering Music

Opening Words
Hymn
Chalice Lighting (either spoken by worship leader or in unison by congregation)
Sung Response #123 Spirit of Life by Carolyn McDade (remain seated)

Spirit of Life, come unto me. Sing in my heart all the stirrings of compassion.

Blow in the wind, rise in the sea; move in the hand giving life the shape of justice.

Roots hold me close; wings set me free; Spirit of Life, come to me, come to me.

Words of Welcome (by worship leader or Board member)
Meeting and Greeting (invite people to greet each other)
Music 
Exploration I 
Suggested length 5 minutes (500 words) written by a member of the

congregation on the theme. (If you are just doing two explorations, eliminate

this one.)
Sharing of Joys and Sorrows (with lighting of candles or another ritual)
(unison response) For the joys shared, we join you in celebration. For the sorrows and concerns spoken here, may you feel our sympathy and compassion. For all that remains unspoken, both joy and sorrow, may the caring of our community offer you both kindness and hope.

Readings from the Common Bowl (use ten quotes from the Touchstones journal read by two people alternating—don’t read the names of the authors of the quotes, but allow a few beats between them so people can absorb the words and the meaning.)
Exploration II             Use one of the sermon excerpts provided below (ten minutes/1,000 words)
Offering

Reading or Responsive Reading

Exploration III
Suggested length 5 minutes (500 words) written by a member of the

congregation on the theme.

Hymn

Extinguishing the Chalice by Elizabeth Selle Jones (in unison)

We extinguish this flame but not the light of truth, the warmth of community, or the fire of commitment. These we carry in our hearts until we are together again.

Closing Words

Postlude
Part 2: List of Resources

1.0: Opening Words

1.1: Faith in the Power of Good over Evil by Rev. Kenneth R. Warren (80 words)
1.2: A Summons by Rev. Gordon B. McKeeman (132 words)
1.3: Call from Beyond by Rev. Susan Maginn (109 words)
1.4: The Power of our Memory and History by Rev. Heather K. Janules (84 words)
1.5: Let us open minds, hearts, lives and souls by Rev. Lindsay Bates (67 words)

1.6: The Heart of Our Faith by Rev. Monica Jacobson-Tennessen (93 words)
1.7: Good Works by Kirk Bogue (64 words)

1.8: In Our Circle Again by Rev. Shari Woodbury (145 words)
1.9: The Great Teachers in Life by Rev. Jason Cook (120 words)
1.10: Do Not Be Alone Right Now by Rev. Karen G. Johnston (133 words)

1.11: For Five Thousand Years, Or More by Rev. Matthew Johnson (371 words)
2.0: Chalice Lighting

2.1: Our prophets died for the freedom of faith by Rev. Heather K. Janules (85 words)

2.2: So That We Might, Together, Shine by Rev. Erik Walker Wikstrom (71 words)
2.3: I Light This Chalice for You by Rev. Celia Thurston (121 words)
2.4: The Work of the Congregation by Chrystal Hogan (25 words)
2.5: This Is the Hour by Rev. Connie Simon (78 words)
2.6: We Carry the Flame by Rev. Douglas Taylor (186 words)
2.7: Bold and Courageous Together by Rev. Erika A. Hewitt (170 words)
2.8: Every endeavor begins with a first step by Rev. Charles F. Flagg (66 words)

2.9: Love Can Transform the World by Maureen Killoran (59 words)
2.10: Superheroes by Cynthia Landrum (27 words)
2.11: Passion, Veracity, Authenticity, and Vitality by Rev. Sarah Lammert (64 words)
3.0: Hymns, Choral Music & Popular Music

      Singing the Living Tradition

3.1: SLT #40 The Morning Hangs a Signal

3.2: SLT #102 We the Heirs of Many Ages

3.3: SLT #105 From Age to Age
3.4: SLT #106 Who Would True Valor See

3.5: SLT #107 Now Sing We of the Brave of Old

3.6: SLT #111 Life of Ages
3.7: SLT #112 Do You Hear?
3.8: SLT #113 Where Is Our Holy Church?
3.9: SLT #114 Forward Through the Ages
3.10: SLT #115 God of Grace and God of Glory
3.11: SLT #116 I’m On My Way
3.12: SLT #117 O light of Life
3.13: SLT #119 Once to Every Soul and Nation
3.14: SLT #121 We’ll Build a Land
3.15: SLT #123 Spirit of Life
3.16: SLT #124 Be That Guide
3.17: SLT #125 From the Crush of Wealth and Power
3.18: SLT #126 Come, Thou Fount of Every Blessing
3.19: SLT #128 For All That Is Our Life
3.20: SLT #129 Let Love Continue Long
3.21: SLT #130 O Liberating Rose
3.22: SLT #134 Our World Is One World
3.23: SLT #137 We Utter Our Cry
3.24: SLT #138 These Things Shall Be
3.25: SLT #144 Now Is the Time Approaching
3.26: SLT #145 As Tranquil Streams
3.27: SLT #207 Earth Was Given as a Garden
3.28: SLT #288 All Are Architects

3.29: SLT #293 O Star of Truth
3.30: SLT #295 Sing Out Praises for the Journey
3.31: SLT #358 Rank by Rank Again We Stand
      Singing the Journey

3.32: STJ #1003 Where Do We Come From?

3.33: STJ #1009 Meditation on Breathing

3.34: STJ #1012 When I Am Frightened

3.35: STJ #1015 I Know I Can

3.36: STJ #1018 Come and Go with Me

3.37: STJ #1021 Lean on Me

3.38: STJ #1023 Building Bridges

3.39: STJ #1026 If Every Woman in the World

3.40: STJ #1028 The Fire of Commitment
3.41: STJ #1051 We Are…
3.42: STJ #1074 Turn the World Around
     Choral Music 

3.43: Footprints by David Dickau
3.44: Can You Imagine? by David Dickau
3.45: I Dream a World by Joan Szymko
3.46: The Power of a Song by Roslyn Sieh
3.47: After the Storm by Susan LaBarr
     Popular Music

3.48: Leader of the Band by Dan Fogelberg (4:18)

3.49: Lookin’ For A Leader by Neil Young (4:32)
3.50: Brave by Sara Bareilles (3:57)
3.51: You Gotta Be by Des’ree (4:00)
3.52: I’m Gonna Be Somebody by Travis Tritt (4:01)
3.53: The Champion by Carrie Underwood (3:37)
3.54: Unwritten by Natasha Bedingfield (3:41)
3.55: I Hope You Dance by Gladys Knight (4:01)
3.56: Power & Control by Marina and the Diamonds (3:28)

3.57: Never Give Up by Sia (3:04)
3.58: Fight Song by Rachel Platten (3:25)

3.59: Stand By You by Rachel Platten (3:25)

3.60: Dream On by Aerosmith (4:42)
3.61: With My Own Two Hands by Ben Harper (3:56)

3.62: With My Own Two Hands by Playing for Change (4:06)

3.63: Authority Song by John Mellencamp (3:31)

3.64: Doubt by Mary J. Blige (3:44)

3.65: I Hear a Call by Emmylou Harris (2:51)
3.66: The Authority Song by Jimmy Eat World (3:47)

4.0: Stories & Illustrations

4.1: Truth and Parable, a Yiddish folktale, retold by Brian Strum (365 words)
5.0: Meditations

5.1: Religious Witness by Rev. Dr. Rebecca Parker (177 words)
5.2: True Questions by Rev. Linda M. Hansen (133 words)
5.3: Coming Into Our Power by Rev. Barbara Hamilton-Holway (159 words)

5.4: Prayer for a Busy God by Rev. Thomas Rhodes (291 words)
6:0: Prayers

6.1: Prayer of Purpose and Inner Fire by Rev. Tamara Lebak (204 words)

6.2: A Prayer for America by Rev. Tamara Lebak (241 words)
6.3: Unflinchingly Alive by Rev. Daniel Kanter (137 words)
6.4: Circle of Our Love by Rev. Paul Beedle (235 words)
6.5: History’s Road by Revs. Marjorie Bowens-Wheatley and Clyde Grubbs (396 words)
6.6: Blessing for Lay Leaders by Rev. Lindasusan Ulrich (137 words)
6.7: Prayer before a Circle by Samantha Gupta (193 words)

7.0: Responsive Readings

7.1: SLT #565 Prophets by Clinton Lee Scott

7.2: SLT #566 God is One by Ferenc Dávid, adapted by Rev. Richard Fewkes
7.3: SLT #586 The Idea of Democracy by Abraham Lincoln

7.4: SLT #591 I Call That Church Free by James Luther Adams

7.5: SLT #592 The Free Mind by William Ellery Channing

7.6: SLT #650 Cherish Your Doubts by Robert T. Weston
7.7: SLT #671 Freedom by John Milton

8.0: Readings

8.1: Transformational Power by Rev. Leslie Takahashi (55 words)
8.2: Wisdom as Power by Rev. Jay E. Abernathy, Jr. (276 words)
8.3: Bogged Down by Rev. Richard F. Boeke (95 words)
8.4: It’s Not Easy Being A Unitarian Universalist by Rev. Charles Magistro (183 words)
8.5: Compassion by Henri J. M. Nouwen (56 words)
8.6: Saying Yes and No by Mark Nepo (266 words)
8.7: The Abuse of Rank by Robert W. Fuller (246 words)
8.8: Our Own Authority by Jack Kornfield (67 words)
8.9: from Theodore Parker: Outcast Hero by Rev. Helen Lutton Cohen (255 words)
8.10: Taking Personal Responsibility by UU church of Greensboro, NC (97 words)
8.11: Seeking Power With by Robert Koehler (238 words)
8.12: Walking the Walk by Rev. Scott Alexander (391 words)

8.13: The Idiocy of Flight by Rev. Jane Ranney Rzepka (253 words)
8.14: Constellations of Our Lives by Rev. Karen G. Johnston (129 words)
8.15: Beatitudes for Justice Builders by Rev. Lindi Ramsden (513 words)
8.16: Brick by Brick by Rev. Meg Barnhouse (424 words)
8.17: A History of Church, Including Yours by Rev. Sean Neil-Barron (504 words)
8.18: Anyone’s Ministry by Rev. Gordon McKeeman (242 words)
8.19: Grounded, Willing, Open to New Life by Caitlin Breedlove (130 words)
8.20: The Power of Conferring a Blessing by Marilynne Robinson (369 words)

8.21: Holding Space for Truth to Bloom by Rev. Lisa Bovee-Kemper (489 words)
8.22: Where the Real Growth Happens by Rev. Alix Klingenberg (341 words)
8.23: Honoring Founders/Longterm Members by Rev. Mark Stringer (231 words)
8.24: Grounded by Rev. Stephen Shick (68 words)
9.0: Extinguishing the Chalice

9.1: We extinguish this flame by Elizabeth Selle Jones (30 words)

9.2: Carry the Flame by Rev. Brian Kiely (53 words)

9.3: A Guiding Light by Rev. Martha Munson (33 words)

9.4: Daring Vision by Rev. Maureen Killoran (31 words)

9.5: It Becomes More by Rev. Amy Zucker Morgenstern (44 words)

9.6: The Work We Share by Rev. Krista Taves (54 words)

9.7: The Power of Our Thoughts by Rev. Rolfe Gerhardt (60 words)
10.0: Closing Words

10.1: Our Source by Rev. Amy McKenzie Quinn (71 words)
10.2: A Power at Work in the Universe by Rev. Tom Schade (84 words)

10.3: Go in peace. Live simply by Rev. Marco Belletini (107 words)
11:0 Sermons

11.1: Guiding from the Heart: The Fundamental of Servant Leadership by Rev. Tim Kutzmark (Excerpt, full text at https://uufresno.org/sermon/guiding-from-the-heart-the-fundamental-of-servant-leadership/) (1,165 words)
11.2: How Shall We Be Healed? by Rev. Wayne B. Arnason (Excerpt, full text at https://www.uua.org/worship/words/sermon/183464.shtml) (541 words)

11.3: Life Lessons by Rev. Kirk Loadman-Copeland (848 words)

11.4: In Whom Do We Trust by Rev. Kirk Loadman-Copeland (924 words)

11.5: Despair to Transformation, or What do we do when cops despair? by Rev. Jacqueline Luck (Excerpt, full text no longer online) (545 words)

11.6: Getting Serious About Unitarian Universalism by Rev. Scott Alexander (Excerpt, full text at https://www.uua.org/worship/words/sermon/183412.shtml) (1,158 words)

12.0: Readings from the Common Bowl

Part 3: Worship Resources

1.0: Opening Words

1.1: Faith in the Power of Good over Evil by Rev. Kenneth R. Warren (80 words)
     May we come into this building hallowed by generations of thoughtful worship. May we come into the company of this congregation, enlightened by reason and moved by concern. May we come with open minds and warm hearts.

     May we here cultivate a confidence that human intelligence and human affection can temper and ultimately overcome cruel circumstance and misguided malice, with faith in the power of good over evil.

     So may we find both our social responsibilities and our individual salvation.

Source: https://www.uua.org/worship/words/opening/5367.shtml
1.2: A Summons by Rev. Gordon B. McKeeman (132 words)
     We summon ourselves from the demands and delights of the daily round:
from the dirty dishes and unwaxed floors;
from unmowed grass, and untrimmed bushes;
from all incompletenesses and not-yet-startednesses;
from the unholy and the unresolved.
     We summon ourselves to attend to our vision
of peace and justice;
of cleanliness and health;
of delight and devotion;
of the lovely and the holy;
of who we are and what we can do.
     We summon the power of tradition and the exhilaration of newness, the wisdom of the ages and the knowing of the very young.

     We summon beauty, eloquence, poetry, and music to be the bearers of our dreams.

We would open our eyes, our ears, our minds, our hearts to the amplest dimensions of life. We rejoice in manifold promises and possibilities.

Source: https://www.uua.org/worship/words/opening/5449.shtml
1.3: Call from Beyond by Rev. Susan Maginn (109 words)
     From beyond the playful …clouds,
beyond the earth’s thin blue line,
from beyond the bright moon and meteor showers,
we hear the call to look and listen carefully,
to turn away from a world that buys and sells happiness,
to fully experience the luring whisper of your heart’s truth.
Why not today, why not now?

     We are here and together at home in this evolving place,
home in this ever-changing breath and body,
home in this dewy morning even as it reaches toward a hot high noon.

     We hear the call from far beyond and deep within and we do not hear it alone.

     Come, let us worship together.

Source: https://www.uua.org/worship/words/opening/call-beyond
1.4: The Power of our Memory and History by Rev. Heather K. Janules (84 words)
     From the power of our memory and history,
With high hopes for the days that lie ahead,
We gather to craft the destiny we share with one another.

     We gather with faith in the practice of democracy.
We gather with hearts and minds open
     To the wisdom in every voice among us.

In our gathering,
May we dream and design a bold future.
May we bring our best selves to this service,
And may we dream these dreams
And do this work
With love.

Source: https://www.uua.org/worship/words/opening/5351.shtml
1.5: Let us open minds, hearts, lives and souls by Rev. Lindsay Bates (67 words)
     Come, let us worship together.

     Let us open our minds to the challenge of reason,
open our hearts to the healing of love,
open our lives to the calling of conscience,
open our souls to the comfort of joy.
     Astonished by the miracle of life,
grateful for the gift of fellowship, 
confident in the power of living faith,
we are here gathered:
     Come, let us worship together.

Source: https://www.uua.org/worship/words/opening/5196.shtml
1.6: The Heart of Our Faith by Rev. Monica Jacobson-Tennessen (93 words)
     What is it
That calls you here
That calls you onward
That calls you inward
That leads you homeward?

     What is it
That gives you the power
To make that change
To ask that question
To take that journey?

     What is it
That says you have done well
That asks you to learn more
That brings you to stillness
That holds you up in hard times?

     It is relationship
The beating heart of our faith.

     It begins when we share
This hour
Our truths
This air
Our hearts.

     Come, let us worship together.

Source: https://www.uua.org/worship/words/opening/heart-our-faith
1.7: Good Works by Kirk Bogue (64 words)
With gratitude and grace we lead forward to answer the call of our faith, we move happily together into the unknown, we open ourselves to growth, we go forth to begin the change to our corner of the world, we covenant together to transform the world through love and we are moved by Spirit to accomplish good works with compassion and love for all.

Source: https://www.uua.org/worship/words/meditation/290314.shtml
1.8: In Our Circle Again by Rev. Shari Woodbury (145 words)
Here we are
in our circle again.
A circle of vision
and reflection,
A forum for deciding
and empowering.

Here we are
at the base of another bridge,
another space spanning
the shores of today and tomorrow.
Beckoning us to cross the chasm,
one day at a time.

Here we are
gathered again at the cusp
of the future,
at the boundary
that holds community together.

We are here,
in a circle of love and trust,
brought to this moment
by a series of choices and promises…
by hope and gratitude…
by our own shadows, faced
and befriended.

With a servant’s heart,
with a leader’s listening,
with a parent’s love, truer
than all our inner trembling,
let us model the health we seek for all
and lean into community.

Somewhere out there,
all we dream is possible.
Somewhere in here,
we are sowing the seeds.

Source: https://www.uua.org/worship/words/opening/our-circle-again
1.9: The Great Teachers in Life by Rev. Jason Cook (120 words)
     We seekers are on a quest:
A quest to discover truth and meaning.
Sometimes we think we’ve found it—
Wrapped up, glimmering with newness
Straight off the intellectual assembly line.
All the answers right here for us
And others, if they’d only listen.

     But truth has a way of coming in disguise,
Sometimes wearing rags and sometimes finery,
But so often cloaked from our immediate sight.
And sometimes, that which we have rejected,
That which we have let go of
Or decided was only for others
But not us—
Can be our teacher.

     Let our time of worship be an acknowledgment
Of the never-ending journey toward truth and meaning,
And our appreciation of those we learn from along the way.

Source: https://www.uua.org/worship/words/opening/great-teachers-life
1.10: Do Not Be Alone Right Now by Rev. Karen G. Johnston (133 words)
Do not be alone right now. Gather together.

Gathering together grows courage: in ourselves and in others who see the numbers swelling. It is a small thing, but right now it is an important thing.

Great sources of wisdom remind us: just because you cannot stem the tide of all hate, it is still right to do the thing you can do. These things add up: your one thing & my one thing; his one thing & their one thing & her one thing. Together it becomes a BIG thing. 

Do not be alone right now. Any liberation—all liberation—is collective liberation. My freedom is bound with yours and yours with mine. Inextricably.

Let us together cast our lots doing this BIG thing: bending the moral arc of the universe towards justice.

Source: https://www.uua.org/worship/words/affirmation/do-not-be-alone-right-now
1.11: For Five Thousand Years, Or More by Rev. Matthew Johnson (371 words)
     For five thousand years, or more,
more than fifteen thousand generations,
human beings have been invoking spiritual power.
My predecessors, and yours,
have gathered together
to make sense of their lives
and their place in the cosmos.

     And they have spoken aloud,
and invited what they conceived as sacred and powerful to be with them.

     They called upon the spirits of air and earth, fire and water.
They called the bear and dear.
They asked for the raven to protect them.
They pleaded for the heroes of old to slay the monsters of their fears.
They sang songs they learned from their grandparents, and moved in the appointed ways, or in ways that were new, but felt like the right thing to do.

     And they imputed power to these spirits, and to the memories of those heroes.
They called them gods.
And they were invoked.  
Vishnu and Kali,
Elohim, Odin, and a hundred million others.
Every group of people,
everywhere:
they gathered to make sense of their lives and to make sense of their place in the cosmos, and they called these spirits to be present to them.

     And so do we.
So do we—we gather this morning
to make sense of ourselves and this universe in which we live, as best we are able.
And we call ourselves to worship together, and we invoke the power and wonder of life itself, that to which all those spirits of animals, and memories of heroes pointed the way.

     We invoke that power,
which is, we know, always around, always with us, but which we sometimes forget about.
We forget that we are part of the whole of creation.
We forget that we are stardust.
We forget that we are capable of miracles, first among them, that we can love.
We forget these things,
so we invoke the power of existence
so that we can remember.
So we can lift our eyes and open our ears to the true and beautiful.

     For five thousand years, or more,
we have done this.
In many tongues, in many ways,
we have done this.
And so we continue that ancient tradition, in our way and in our time, and so let us now worship together.

Source: https://www.uua.org/worship/words/opening/for-five-thousand-years
2.0: Chalice Lighting

2.1: Our prophets died for the freedom of faith by Rev. Heather K. Janules (85 words)
Our prophets died for the freedom of faith; 
We are here in their spirit. 
We are here to practice and sustain our living tradition; 

To light a chalice, 
Claiming for justice 
The heat and power of fire. 

In our free faith, 
We are here, 
Seeking freedom from despair, 
The freedom to be loved as ourselves, 
And the freedom to grow beyond imagination. 

We are here, 
Gathered in the name of all that we find holy. 
Let us give thanks for the gift of gathering here. 

Source: https://www.uua.org/worship/words/chalice-lighting/110089.shtml
2.2: So That We Might, Together, Shine by Rev. Erik Walker Wikstrom (71 words)
     When we light our chalice
everyone focuses on the flame.
Yet it is the paraffin of the candle,
the cotton of the wick,
the potassium chlorate and sulfur of the match,
and the oxygen in the air around us
that makes that flame possible.
As leaders we are not called to be
a lone beacon on a hill.
Rather, we are meant to work together
so that we might, together, shine.

Source: https://www.uua.org/worship/words/chalice-lighting/so-we-might-together-shine
2.3: I Light This Chalice for You by Rev. Celia Thurston (121 words)
I light this chalice for all the times you have lit this chalice;
For every time you struck the match
Or flicked that zapper thing
Or empowered a nervous parishioner to do the same.

     I light this chalice for all that you’ve done:
For all you’ve fostered and cultivated and nudged;
For all you’ve suggested and directed and maneuvered.

     I light this chalice for the intensity of your reactions,
In responding to grace and rejecting mediocrity
Within the tender balance between tradition and choice.

     I light this chalice for your being here now,
Out of calling,
Out of commitment,
Out of love.

     I light this chalice for the time you have spent
…hurting and healing.
I light this chalice for you.

Source: https://www.uua.org/worship/words/chalice-lighting/you
2.4: The Work of the Congregation by Chrystal Hogan (25 words)
We light this chalice to honor our work,
to celebrate our community,

and to bring hope and determination
to our mission in the wider world.

Source: https://www.uua.org/worship/words/chalice-lighting/work-congregation
2.5: This Is the Hour by Rev. Connie Simon (78 words)
This is the hour. The time has come. Mindful of our responsibilities as leaders of this faith and guardians of the living tradition, we call upon that great cloud of witnesses—those who came before, those who are here now and those who have yet to come. We seek their presence, love and support in this place at this hour. We kindle this flame to light their path and call them near as we undertake this sacred work.

Source: https://www.uua.org/worship/words/chalice-lighting/hour
2.6: We Carry the Flame by Rev. Douglas Taylor (186 words)
     Voice One, Elder (with chalice):
Across the generations we have carried the flame.
We fought the injustice, sang the songs, spoke for truth, and built something lasting.
We join in the line and we carry the flame forward.
(pass chalice and mic to next speaker)
     Voice Two, Active Leader (with metal candle lighter/snuffer):
Across the generations we are tending the flame.
Hand in hand together we share in the work of fighting injustice, singing the songs, speaking the truth
And we are here to build something lasting.
We join in the line and we carry the flame forward
(pass the chalice, candle lighter, and mic to next speaker)

     Voice Three, Young Adult (with candle):
Across the generations we have been nourished by this flame.
We are singing new songs, breaking old barriers, sharing in the work
And as we find our own space in what has been, we are here to make space for the next person as well
We join in the line and we carry the flame forward.
(set up the chalice and candle on the table, pass the lighting stick and mic to next speaker)

     Voice Four, Family with Young Child (with fire):
Across the generations, this flame comes to us.
We are here for the songs, for the justice, for the community sharing the work
We are here now, too, to build something new and lasting. We are ready for a new day together.
We join in the line and we carry the flame forward.
(Light the chalice)
Source: https://www.uua.org/worship/words/chalice-lighting/we-carry-flame
2.7: Bold and Courageous Together by Rev. Erika A. Hewitt (170 words)
     Reader 1: The word courage comes from the Latin cor, which means heart. According to poet Mark Nepo, the original use of the word courage meant to stand by one’s core: a “striking concept that reinforces the belief found in almost all traditions that living from the Center is what enables us to face whatever life has to offer.”
     Reader 2: To “encourage” means to hearten; to impart strength and confidence. This is our work, as a religious community: to encourage one another; to be bold in engaging the world around us, as well as what scares us internally; to give one another the confidence and heart to live as fully as possible.

     Congregation: With full hearts, we affirm our relationships with one another; we recognize our agency and our connective power; and we accept our responsibility to be bold and courageous. We light this chalice, symbol of all that we are, all that we have done together, and all that we will be as our shared ministry encourages those within, and beyond, our walls.

Source: https://www.uua.org/worship/words/chalice-lighting/bold-and-courageous-together
2.8: Every endeavor begins with a first step by Rev. Charles F. Flagg (66 words)
Leader: Every endeavor begins with a first step, and encounters darkness and difficulty along the way.

Response: We know the darkness of ignorance, of fear, and of tyranny.
Leader: Yet we know the dawning of the light, the beginnings of hope, and the renewal of life.

Response: Blessed be the eternal power which inspires us [to kindle these lights/this light]. Blessed be the source of light and of life. Amen.
Source: https://www.uua.org/worship/words/reading/every-endeavor
2.9: Love Can Transform the World by Maureen Killoran (59 words)
Love is the aspiration, the spirit that moves and inspires this faith we share.
Rightly understood, love can nurture our spirits and transform the world.
May the flame of this chalice honor and embody the power and the blessing of the love we need, the love we give, the love we are challenged always to remember and to share.

Source: https://www.uua.org/worship/words/chalice-lighting/love-can-transform-world
2.10: Superheroes by Cynthia Landrum (27 words)
Mindful that
With great power comes great responsibility,
We light this chalice in the hopes that
In brightest day, in blackest night,
Our faith will
Flame on!   
   Spiderman, Green Lantern, & the Human Torch compiled by Cynthia Landrum

Source: https://www.uua.org/worship/words/chalice-lighting/superheroes
2.11: Passion, Veracity, Authenticity, and Vitality by Rev. Sarah Lammert (64 words)
The element of fire represents passion, veracity, authenticity, and vitality. If the chalice is the supporting structure of Unitarian Universalism, then we are the flame. We are the flame, fanned strong by our passion for freedom, our yearning for truth-telling, our daring to be authentic with one another, and the vitality we sustain in our meeting together. In all of this there is love.

Source: https://www.uua.org/worship/words/chalice-lighting/element-fire
3.0: Hymns, Choral Music & Popular Music

      Singing the Living Tradition

3.1: SLT #40 The Morning Hangs a Signal
3.2: SLT #102 We the Heirs of Many Ages

3.3: SLT #105 From Age to Age
3.4: SLT #106 Who Would True Valor See
3.5: SLT #107 Now Sing We of the Brave of Old
3.6: SLT #111 Life of Ages
3.7: SLT #112 Do You Hear?
3.8: SLT #113 Where Is Our Holy Church?
3.9: SLT #114 Forward Through the Ages
3.10: SLT #115 God of Grace and God of Glory
3.11: SLT #116 I’m On My Way
3.12: SLT #117 O light of Life
3.13: SLT #119 Once to Every Soul and Nation
3.14: SLT #121 We’ll Build a Land
3.15: SLT #123 Spirit of Life
3.16: SLT #124 Be That Guide
3.17: SLT #125 From the Crush of Wealth and Power
3.18: SLT #126 Come, Thou Fount of Every Blessing
3.19: SLT #128 For All That Is Our Life
3.20: SLT #129 Let Love Continue Long
3.21: SLT #130 O Liberating Rose
3.22: SLT #134 Our World Is One World
3.23: SLT #137 We Utter Our Cry
3.24: SLT #138 These Things Shall Be
3.25: SLT #144 Now Is the Time Approaching
3.26: SLT #145 As Tranquil Streams
3.27: SLT #207 Earth Was Given as a Garden
3.28: SLT #288 All Are Architects

3.29: SLT #293 O Star of Truth
3.30: SLT #295 Sing Out Praises for the Journey
3.31: SLT #358 Rank by Rank Again We Stand
      Singing the Journey

3.32: STJ #1003 Where Do We Come From?
3.33: STJ #1009 Meditation on Breathing
3.34: STJ #1012 When I Am Frightened
3.35: STJ #1015 I Know I Can
3.36: STJ #1018 Come and Go with Me
3.37: STJ #1021 Lean on Me
3.38: STJ #1023 Building Bridges
3.39: STJ #1026 If Every Woman in the World
3.40: STJ #1028 The Fire of Commitment
3.41: STJ #1051 We Are…
3.42: STJ #1074 Turn the World Around
     Choral Music 

3.43: Footprints by David Dickau
(voicing: SATB) (level: medium) (length: 4:13) (piano)
The composer has chosen stanzas from Henry Wadsworth Longfellow’s poem, A Psalm of Life, creating a piece perfect for …honoring significant leaders.

Source: https://sbmp.com/SR2.php?CatalogNumber=760
3.44: Can You Imagine? by David Dickau
(voicing: SATB) (level: medium) (length: 3:16) (piano, optional brass)
Subtitled “A hope and vision for the new millennium”, this is a piece that will especially resonate with …singers as it asks them to imagine a world of compassion that celebrates diversity. 
Source: https://sbmp.com/SR2.php?CatalogNumber=1407
3.45: I Dream a World by Joan Szymko
(voicing: SATB) (level: medium) (length: 3:01) (piano)
The famous text is set to a beautiful melody with a dramatic buildup midway emphasizing the powerful meaning herein. …Experience Szymko’s special treatment of Langston Hughes’ beloved poem.
Source: https://sbmp.com/SR2.php?CatalogNumber=736
3.46: The Power of a Song by Roslyn Sieh
(voicing: SATB) (level: easy) (length: 3:20) (piano)
...music can bring us together as one. I believe in the power of a song. The composer makes a strong statement on the many powers of a song. Uplifting, spirited, and not difficult, this needs to be sung!

Source: https://sbmp.com/SR2.php?CatalogNumber=1248
3.47: After the Storm by Susan LaBarr
(voicing: SATB) (level: medium) (length: 5:30) (piano)
Written in homage to the city of Joplin, MO, the 2011 victim of a horrific tornado disaster, the text resonates profoundly in our world of all too frequent natural disasters. The composer paints a musical collage of the ending sentiment of the poem as it suggests how to recover “one step at a time.” This beautifully rendered composition would provide a thought-provoking moment in a program as it deals with the extraordinary power of nature and the resilience of the human spirit.

Source: https://sbmp.com/SR2.php?CatalogNumber=1066
     Popular Music

3.48: Leader of the Band by Dan Fogelberg (4:18)
Video Link: https://www.youtube.com/watch?v=qsocZrEcp0Y
3.49: Lookin’ For A Leader by Neil Young (4:32)
Video Link: https://www.youtube.com/watch?v=lUT4oU5Ljb0
3.50: Brave by Sara Bareilles (3:57)
Video Link: https://www.youtube.com/watch?v=QUQsqBqxoR4
3.51: You Gotta Be by Des’ree (4:00)
Video Link: https://www.youtube.com/watch?v=pO40TcKa_5U
3.52: I’m Gonna Be Somebody by Travis Tritt (4:01)
Video Link: https://www.youtube.com/watch?v=Vnro5QOY5Fw
3.53: The Champion by Carrie Underwood (3:37)
Video Link: https://www.youtube.com/watch?v=Htu3va7yDMg
3.54: Unwritten by Natasha Bedingfield (3:41)
Video Link: https://www.youtube.com/watch?v=cFFBSSntZgs
3.55: I Hope You Dance by Gladys Knight (4:01)
Video Link: https://www.youtube.com/watch?v=YonlJfxk4Rw
3.56: Power & Control by Marina and the Diamonds (3:28)

Video Link: https://www.youtube.com/watch?v=o3Rp_0hoNTY
3.57: Never Give Up by Sia (3:04)
Video Link: https://www.youtube.com/watch?v=PxjaUmaD2VQ
3.58: Fight Song by Rachel Platten (3:25)
Video Link: https://www.youtube.com/watch?v=xo1VInw-SKc
3.59: Stand By You by Rachel Platten (3:25)

Video Link: https://www.youtube.com/watch?v=bwB9EMpW8eY
3.60: Dream On by Aerosmith (4:42)
Video Link: https://www.youtube.com/watch?v=sZfZ8uWaOFI 

3.61: With My Own Two Hands by Ben Harper (3:56)

Video Link: https://www.youtube.com/watch?v=aEnfy9qfdaU
3.62: With My Own Two Hands by Playing for Change (4:06)

Video Link: https://www.youtube.com/watch?v=Sc8t6BZUSJs 
3.63: Authority Song by John Mellencamp (3:31)

Video Link: https://www.youtube.com/watch?v=wsEwK69LXjQ
3.64: Doubt by Mary J. Blige (3:44)

Video Link: https://www.youtube.com/watch?v=NUE5r4Mzf80
3.65: I Hear a Call by Emmylou Harris (2:51)
Video Link: https://www.youtube.com/watch?v=UJhTr9l552k
3.66: The Authority Song by Jimmy Eat World (3:47)

Video Link: https://www.youtube.com/watch?v=AKs3G84GLVE
4.0: Stories & Illustrations

4.1: Truth and Parable, a Yiddish folktale, retold by Brian Strum (365 words)
     Once, two beautiful women named Truth and Parable lived together on the outskirts of town. Each thought herself the most attractive, so they quarreled and argued until they finally decided to have a contest: whoever attracted the most attention while walking through the village would be considered the most attractive.

     On the appointed day, they walked to the edge of the village and Truth decided to go first. She was confident that everyone seeks Truth and wants to know Truth, so she began to walk through the village, smiling and greeting people as she went. To her chagrin, everyone began to move back inside their houses, glancing suspiciously over their shoulders. As she reached the far side of the village, only a few people still stood outside their houses. Fearing that she would lose the contest, she decided to attract as much attention as possible, so she threw off her clothing and walked back through the town wearing nothing at all. Surely now she would attract lots of attention. 

     The remaining people, however, saw her coming and scuttled into their houses, closed their doors, and closed their shutters, so that when she returned to Parable, the village appeared deserted. Hanging her head in shame, Truth told Parable that it was her turn. 

     Parable walked quietly into town, and as she passed, people began to come out of their houses, smiling and chatting together. They followed Parable through the streets, talking happily with her. By the time she had returned to Truth, the entire village was in the streets. 

     Truth looked at Parable in confusion and defeat. “Why is it,” she asked, “that people flock to your side but spurn me? …Do people no longer value Truth?”
    “Ah,” sighed Parable comfortingly. “People do still love Truth, but they do not like the naked truth. If you wish people to accept you, you must clothe yourself in the mantle of story. Only then will people be able to accept and understand you.” And with that, Parable took off her multi-colored robe and draped it around the shoulders of Truth, and when the two returned to the village, the people found that they did, indeed, still love Truth.

Source: http://www.ala.org/aasl/sites/ala.org.aasl/files/content/aaslpubsandjournals/knowledgequest/kqwebarchives/v36/365/KQW36_5SturmRetellings.pdf
5.0: Meditations

5.1: Religious Witness by Rev. Dr. Rebecca Parker (177 words)
In the midst of a world 
marked by tragedy and beauty 
there must be those 
who bear witness 
against unnecessary destruction 
and who, with faith, 
stand and lead 
in freedom, 
with grace and power. 

There must be those who 
speak honestly 
and do not avoid seeing 
what must be seen 
of sorrow and outrage, 
or tenderness, 
and wonder. 

There must be those whose 
grief troubles the water 
while their voices sing 
and speak 
refreshed worlds. 

There must be those 
whose exuberance 
rises with lovely energy 
that articulates 
earth’s joys. 

There must be those who 
are restless for 
respectful and loving 
companionship among human beings, 
whose presence invites people 
to be themselves without fear. 

There must be those 
who gather with the congregation 
of remembrance and compassion 
draw water from 
old wells, 
and walk the simple path 
of love for neighbor. 

And, 

There must be communities of people 
who seek to do justice 
love kindness and walk humbly with God, 
who call on the strength of 
soul-force 
to heal, 
transform, 
and bless life. 

There must be 
religious witness. 

Source: https://www.uua.org/worship/words/meditation/in-the-midst-of-a-world
5.2: True Questions by Rev. Linda M. Hansen (133 words)
     Let us enter into a spirit of meditation. 

     Much of our human struggle is with what we do not know or understand. It is often difficult not to want answers -- or even more difficult, not to think we have them already. May we experience what we do not know not as an individual failure but as an invitation to community. May we seek not the true answers so much as the true questions, knowing that true questions make of our lives meaningful even if sometimes restless journeys. May we be grateful for the restless voices in our communities. 

     Let us take a few moments of silence to listen for the restless voices within ourselves. 

(Silence) 

     May we be good company to one another in our questions and our journey. So may it be.

Source: https://www.uua.org/worship/words/meditation/5501.shtml
5.3: Coming Into Our Power by Rev. Barbara Hamilton-Holway (159 words)
     Let there be a quiet time among us. 

     Spirit of life, in us and around us, here is our chance -- once again -- to live like we wish the world would live. May we find within ourselves the courage to be who we are. May we know when it is time to listen and when it is time to speak. May we trust ourselves to be the ones to find the words that need to be said or to do what needs to be done. May we trust one another and know there are many ways to go through life. May we know that though we cannot change some of what life gives to us, we can choose how we deal with what we are given. 

     We are coming into our power, and together we can make possible justice and love. We are all connected; we depend upon one another more than we know. We are one body.

Source: https://www.uua.org/worship/words/meditation/5517.shtml
5.4: Prayer for a Busy God by Rev. Thomas Rhodes (291 words)
Do we ever surprise you, God?
De we ever do or say things which catch you off guard,
or do you have everything under such tight control
that nothing is left to chance?
You are the ultimate mystery to us,
but are we ever a mystery to you?
Do you ever wonder why we turned out the way we did,
like any mother does her children?
They say you are omnipotent, able to move mountains
or change the very laws of nature at a whim.
They say you are constantly searching our hearts, weighing our souls
judging our worthiness.
They say you already know our fate.
Well, maybe so, but it doesn’t sound like much fun,
all that running around and decision making,
like the weight of the world was on your shoulders.
Not that I’m complaining, mind you.
I’m grateful to be alive, and appreciate all you’ve done.
But I sure wouldn’t want your job.
No, I’d rather think you’d leave some things up to chance.
After all, you did give us our freedom, didn’t you?
A little uncertainty, a bit of suspense, sounds a lot less boring
than all that running around and judging all the time.
You know, they also say that we were made in your image.
If so, does that mean that our faith in you
is a reflection of your faith in us?
O God who sets the planets in their paths,
who notes each sparrow’s fall, each busy bee,
May we be worthy of your faith in us.
May we act with equity, compassion and intention,
so you don’t have to, all the time.
And occasionally, just occasionally,
may we surprise and delight you.
Then you can have a day of rest, too. Amen.

Source: https://www.uua.org/worship/words/meditation/prayer-for-busy-god
6:0: Prayers

6.1: Prayer of Purpose and Inner Fire by Rev. Tamara Lebak (204 words)
     Holy One
You who dwells within and among us
Let us remember the blessings of purpose that we have received throughout our lives
When the fire of our soul burned brightly
Those moments of clarity
When our direction felt in line with a greater purpose
When the doors of opportunity were easy to see
And even easier to open
Those moments of clarity when even strangers felt like family.

     We ask this day to have that clarity of Spirit come forth into our lives again with the power of a mighty wind,
Opening the horizons of our hearts and minds
To that inner fire which burns inside us all.

     May we be inspired this day to sing out praise of this glorious life in a language beyond the power of speech, in a language of action
So that our lives might be a beacon of justice and love
And the world might know hope through our story, our song, our steps taken.

     We ask this day that our inner fire burn brightly with Compassion and Courage and love
For whatever number of days ahead are still ours to claim

     These and the many prayers of our hearts we pray now in the silence. Amen.

Source: https://www.uua.org/worship/words/prayer/prayer-purpose-and-inner-fire
6.2: A Prayer for America by Rev. Tamara Lebak (241 words)
     God of many names,
You who has endowed us with the inalienable rights of Life, Liberty, and the Pursuit of Happiness,
Let us remember this day that in this country there is no national religion,
There is no superior race
There is no preferable gender or orientation

We gather holding a common value
That the glory of this country rests first and foremost in its diversity.
     Out of many ideas,
Out of many beliefs,
Out of many views,
Out of many voices,
Out of many passions,
Out of many experiences,
We are one.

     Help us O God, to never forget
that we need not be alike
to live and love alike.

     We ask for forgiveness this day
For our national and individual transgressions ..
When we have chosen inaction or silence
In the face of injustice.
And abuse of power
And our failure to claim our own

     We ask for forgiveness for
When we have not known our own neighbor,
Fed our hungry,
Or equipped our future generation with Knowledge and love.

     We ask for a blessing on this nation
according to our own faith and forms
And pledge our voice in support of moving closer and closer to freedom.

     These and the prayers of our hearts we pray now in the silence ...
In the names of those who have come before
And those who are yet to be,
In the names of all of the helpers of humankind. Amen.

Source: https://www.uua.org/worship/words/prayer/prayer-america
6.3: Unflinchingly Alive by Rev. Daniel Kanter (137 words)
     God of many names and mystery beyond all our naming turn your spirit loose that we might be unflinchingly alive to experience this beautiful, terrifying, holy, unbearable world and know in it deep gratitude.
     We pray today that all those here might be returned to the core of who we are, grounded in goodness that simmers within and steeped in generosity with all those we know.
     Today we rejoice in this moment and in all moments which guide us toward a holy wonder and turn us to compassion.
     We pray today for all who suffer here and all who mourn, all who celebrate life’s blessings, and so much more.
     We pray in the name of all those known and unknown, present and absent, remembered and forgotten. We pray in the names of all helpers of humankind. Amen.

Source: https://www.uua.org/worship/words/prayer/god-many-names-and-mystery-2
6.4: Circle of Our Love by Rev. Paul Beedle (235 words)
     Spirit of Life and Love, Justice and Peace,
The spectacle of foolish pride is ever before us in these times.
Indeed, pride has seldom looked so foolish in our lifetimes.
So many people in positions of public trust and responsibility
have lost their authority and our confidence spectacularly.
And still they persist in their pride.
They lie. They brag. They evade. They lecture.
And they seem not to know that this makes matters worse.

     The example of the humble is also before us.
Indeed, humility has seldom looked so wise.
So many people in positions of public trust and responsibility,
who otherwise would not attract our notice,
have gained authority and our confidence by unspectacularly acting with honor.
They persist in seeking truth, being accountable,
stepping up to their duties with courage, asking the right questions.
And without centering themselves, they seem to know that this matters.
Seldom has the contrast between foolish pride and honest humility been set so clearly before us.

     Come what may, O Spirit of Life,
May we own enough humility that we never need be humbled.
May we own enough compassion that we are never tempted to humiliate.
May we own enough forgiveness that neither the humbled nor the humiliators –
who are all so much more – are ever outside the circle of our love.
In the Spirit, by the Spirit, with the Spirit giving power, so may it be. Amen.

Source: https://www.uua.org/worship/words/prayer/circle-our-love
6.5: History’s Road by Revs. Marjorie Bowens-Wheatley and Clyde Grubbs (396 words)
     The road of history is long, full of both hope and disappointment. In times past, there have been wars and rumors of wars, violence and exploitation, hunger and homelessness, and destruction of this earth, your creation.

     We have become a global village, with a growing realization of how fragile this earth is, and how interconnected we are to each other and to all creation.

     We cannot continue to live in the old way. We must make a change, see a new way. A way toward peace with justice and a healthy planet.

     O Great Creative Spirit: You have given a vision of the good, and we yearn for a new way. But where are we to find the courage to begin this work? We know that a different tomorrow is possible, but how can we build it?

     We think of the prophets, women and men, who voiced unpopular opinions, who made personal sacrifices, and sometimes lost their lives, for the sake of justice.

     We think of Isaiah, who called out to let those who are held in captivity go free, to give solace to the poor and homeless. Let us be inspired by all who work to overcome misery, poverty, and exploitation.

     We think of Harriet Tubman, who called out to people of goodwill to join her on an underground railroad, to lift a dehumanized people from the bondage of slavery to the promise of freedom, even when it meant challenging unjust laws. Let us be inspired by those who are outlaws for freedom.

     We think of Gandhi, whose belief in “Soul Force”—the witness to Love’s Truth—helped to overthrow the oppression of an empire and gave witness to the way of nonviolent action. Let us be inspired to become witnesses for peace.

     We think of Chief Seattle, who reminded us that we belong to the earth, not the earth to us. Let us be inspired by all those who work for the healing of creation, of Mother Earth and all her creatures.

     Who are the prophets who inspire you? They may be well known, or known only to you, offering personal inspiration, courage, and hope.

     May they join a great cloud of witnesses to a new way of life—the way of peace and justice, the way of justice lived according to the way of peace, the beloved community.

     So may it be. Amen.

Source: https://www.uua.org/worship/words/prayer/historys-road
6.6: Blessing for Lay Leaders by Rev. Lindasusan Ulrich (137 words)
     As we begin a new year together, let us offer our blessing to the lay leaders who invest their time and care in the well-being of this congregation. If you help lead a ministry here, I invite you to rise in body, in spirit, in all the ways that we do. And I invite all of us to enter a spirit of prayer or quiet reflection.

     Spirit of Generosity, we’re grateful for these leaders who give of themselves to make this community strong. 
     Spirit of Connection, bless them in their work of reminding us of our highest aspirations.

     Spirit of Encouragement, orient them always towards manifesting love.

     Spirit of Life, keep them grounded in practices that nourish them in this sacred work.

     May the fruits of their dedication to this congregation return to them a thousandfold. Amen

Source: https://www.uua.org/worship/words/prayer/blessing-lay-leaders
6.7: Prayer before a Circle by Samantha Gupta (193 words)
     I give thanks
for all it takes
to be a healing presence,
and also how simple it is.

     I confess that I want to be seen as
(especially) good
(especially) right
(especially) useful.
I confess that I’m still learning
an artful skill.
I confess sometimes I try too hard
or lean in too far
or refuse to be moved.

     And,
despite all my doubts,
there are these ones
beside me.

     So,
You! Web of life that connects each to all
...you! That we are each part of
never fall out of
and are all responsible for
... you! Who energize all matter
as matter, heart of sacred experience
... you! Who love us all as us as you.

     Today I ask for:
the resources to be present to myself
the resources to be present to others
the resources to lean towards what is hurting
the intuition of my body
the trust and shared leadership of these friends
the insight of our collective wisdom
the embodiment of all my skin and bones
and blood - the ocean of my being -
to wave and crest and fall on the
rocks of every holy moment.

Source: https://www.uua.org/worship/words/prayer/prayer-circle
7.0: Responsive Readings

7.1: SLT #565 Prophets by Clinton Lee Scott

7.2: SLT #566 God is One by Ferenc Dávid, adapted by Rev. Richard Fewkes
7.3: SLT #586 The Idea of Democracy by Abraham Lincoln

7.4: SLT #591 I Call That Church Free by James Luther Adams

7.5: SLT #592 The Free Mind by William Ellery Channing

7.6: SLT #650 Cherish Your Doubts by Robert T. Weston
7.7: SLT #671 Freedom by John Milton

8.0: Readings

8.1: Transformational Power by Rev. Leslie Takahashi (55 words)
For those who came before us, may our gratitude be long and lasting.
For those who come after us, may we be the strong stewards of our commitments.
May each of us know the immortality of the larger frame revealed through community.
And may we always remember that its transformational power rests in our actions.

Source: no longer online
8.2: Wisdom as Power by Rev. Jay E. Abernathy, Jr. (276 words)
     “These days people seek knowledge,” said the Tewa woman who was one of our leaders, “not wisdom. Knowledge is of the past; wisdom is of the future.” She was no grandmother; she was younger than I. And at first that bothered me. But it also served to remind me that wisdom is not necessarily a function of years. There are plenty of old fools who miss the knowledge or experience, power or prestige, and race past wisdom.

     …She spoke slowly, sometimes referring to what she was telling us about her people as “information.” At first the pace tried my patience. Then I began to see how what I seek, I too often want instantly and easily—insight without responsibility, spirituality with duties—while this woman knew better. She would laugh and say she identified with her elan animal, the Turtle, as she goes about her work—tending to future generations at the Pueblo, helping preserve the language and stories, but also carrying them out, to people like us.

     “Beware of instant medicine men,” said Reuben, [the other teacher]. “Those who exploit… have no real power. Real power comes from the Creator. It comes in the form of wisdom. Its strength is not power-over, but power-with. It works with people and with the Creation. It refuses to exploit either people or the Earth. For these are our times and our responsibilities. Every human being has a sacred duty to give thanks, and to protect the welfare of our Mother Earth, from whom all life comes. In order to do this, we must recognize the enemy. Not in others. The one within us. We must begin with ourselves....”
Source: How Wisdom Comes, sermon by Rev. Jay E. Abernathy, Jr.
8.3: Bogged Down by Rev. Richard F. Boeke (95 words)
We are bogged down by the details of life. 
We are smothered by detail. 
Our bodies fill up with knots of anxiety. 
Our throats are dry. 

We would weep, but our eyes have no tears. 
We could cry out, but we have no passion. 
Who has done this to us? 

We confess the pain we cause ourselves. 
We confess the pain we cause others. 

May we accept our limitations:
     We cannot do everything. 

May we affirm our power: 
     We can do something. 

May we open ourselves to larger hope, 
In the silence, in the silence

Source: https://www.uua.org/worship/words/reading/5883.shtml
8.4: It’s Not Easy Being A Unitarian Universalist by Rev. Charles Magistro (183 words)
     I’m amused by the view that it’s easy to be a Unitarian Universalist. It’s as easy to be a Unitarian Universalist as it is to be persistent, courageous, and curious. It’s as easy to be a Unitarian Universalist as it is to search the murky waters of life without sure charts to guide us or any guarantee that we will find a safe port to put down anchor. It’s as easy to be Unitarian Universalist as it is to overcome the natural fear of the unknown and venture forth with nothing to sustain us save our zest for living and hunger for new experience and knowledge.

     Our way in religion is not the way of ease. We are called to be sailors; for many worlds exist waiting to be discovered. And not the least of these worlds are within ourselves. It takes as much persistence, courage, and curiosity to look into our own depths, to come to terms with the twin mysteries of being alive and having to die, to see ourselves in new and larger ways without being dishonest about our limitations….
Source: https://www.uua.org/worship/words/reading/183751.shtml
8.5: Compassion by Henri J. M. Nouwen (56 words)
There is such an enormous hunger for meaning in life, for comfort and consolation, for forgiveness and reconciliation, for restoration and healing, that anyone who has any authority in the church should constantly be reminded that the best word to characterize religious authority is compassion. Let’s keep looking at Jesus, whose authority was expressed in compassion.

Source: https://myemail.constantcontact.com/Daily-Meditation--The-Authority-of-Compassion.html?soid=1011221485028&aid=IdHF5QO6KHM
8.6: Saying Yes and No by Mark Nepo (266 words)
     Ultimately, saying yes is synonymous with opening who we are and giving our attention to whatever is before us. Once open and attentive, discerning how to relate to what we meet is the ongoing challenge, especially when what we meet is painful.

     …When we construct a philosophy out of our hurts rather than better understand the physics of how we were hurt, we cut ourselves off from any form of saying yes and shrink our world. To mitigate our want to do this, two recurring questions serve as the heart’s compass: What are we saying yes to? And what do we rely on inwardly in saying yes?

     …Saying yes to the human tangle is another thing. When we say yes for approval, to avoid conflict, to barter for a sense of belonging, or to put off fear — that yes is really a no. Anytime we give up who we are or muffle our own authority of being, we are stalling our chance to be fully alive. We all do this, because we want so badly to be loved or because fear sometimes gets the best of us. …Of course, anyone, no matter how dear, that wants us to be other than who we are does not truly love us or doesn’t know how to love.

     Paradoxically, while a false yes to others is really a no to life, it takes an authentic no to others to free up our vulnerability. This, in turn, makes us available to say yes to all the majestic currents of life. Saying yes is the filament that connects us to everything.

Source: The Endless Practice: Becoming Who You Were Born to Be by Mark Nepo
8.7: The Abuse of Rank by Robert W. Fuller (246 words)
     Rankism occurs when those with authority use the power of their position to secure unwarranted advantages or benefits for themselves at the expense of others. It is the illegitimate use of rank, and equally, the use of rank illegitimately acquired or held. The familiar isms are all examples of the latter form. They are based on the construction and maintenance of differences in social rank that violate constitutional guarantees of equal protection under the law.

     The relationship between rankism and the specific isms targeted by identity politics can be compared to that between cancer and its subspecies. For centuries the group of diseases that are now all seen as varieties of cancer were regarded as distinct illnesses. No one realized that lung, breast, and other organ-specific cancers all had their origins in a similar kind of cellular malfunction. In this metaphor, racism, sexism, homophobia, and other varieties of prejudice are analogous to organ-specific cancers and rankism is the blanket malady analogous to cancer itself. 

     …Presently, backlash threatens the hard-won gains of the firmly established civil rights and women’s movements as well as the more nascent ones such as the movement for people with disabilities or the GLBT (gay, lesbian, bisexual, and transgender) movement. Moreover, identity politics generally is running into diminishing returns. Could it be that to complete the eradication of the familiar isms, we will have to include everyone—somebodies and nobodies alike—and redirect our attack onto the rankism that afflicts us all?

Source: All Rise: Somebodies, Nobodies, and the Politics of Dignity by Robert W. Fuller
8.8: Our Own Authority by Jack Kornfield (67 words)
We will need to find our own authority and our own greatness of heart. “Be a lamp unto yourself, make of yourself a light” were the last words of the Buddha. No teacher or outside authority can give us the truth or take it away. In the end we will find that our heart holds the simple wisdom and unshakable compassion that we have sought all along.

Source: https://www.spiritualityandpractice.com/quotes/quotations/view/35184/spiritual-quotation
8.9: from Theodore Parker: Outcast Hero by Rev. Helen Lutton Cohen (255 words)
Theodore Parker had two major roles that have made their mark in history, in addition to having been one of the greatest and most popular orators of his time, a time when oratory was one of the great entertainments for all groups of people. His Twenty-Eighth Congregational Society in Boston numbered 7,000 members, with perhaps 2,000 attending every Sunday.

His first major role was as spokesman for transcendentalism, the world-view of many second-generation Unitarians (rejected by the first generation, who had themselves been so recently rejected by the Orthodox Calvinists). Transcendentalism was a view that focused on inner truth in religion, on the voice of conscience and reason, on the universality of these truths through time and culture—and de-emphasized the stories of the Bible, the miracles of Jesus, the institutional structures of the church. Parker’s uncompromising statement of these principles in his 1841 sermon, “The Transient and Permanent in Christianity,” while it cut him off from the conservative Unitarians, who still found the authority of Scripture and the evidence of miracles central to religion, gave clear expression and leadership to cultural change, to the broadening of American culture to include eastern ideas, the learnings of science, freedom of the individual mind from tyranny and dogmatism—even liberal dogmatism.

     His second major role was as social reformer, and particularly as abolitionist. Though not the first Unitarian minister to take up the cause of the slave, he gave it its most powerful voice, a voice increasingly impatient and then outraged at the hypocrisy of the North….

Source: https://www.uua.org/worship/words/sermon/184065.shtml
8.10: Taking Personal Responsibility by Unitarian Universalist church of Greensboro, North Carolina (97 words)
Being a Unitarian Universalist means taking personal responsibility for your own religious life. No one will try to remake you religiously. We won’t offer you “final and absolute truths” or rigid dogma. Instead, we try to provide a stimulating and congenial atmosphere in which you may seek answers...in which you may ask new questions...in which you are free to discover the best that is in you. We reject the idea that a book or institution is superior to the conscience and intellect of a morally responsible person. We affirm that your spiritual well-being is yours to determine.

Source: https://www.uua.org/worship/words/sermon/183412.shtml
8.11: Seeking Power With by Robert Koehler (238 words)
     The first premise of a circle like this is that everyone’s presence is vital — the ones with whom I disagree, the ones I don’t quite trust … even my own. Making a concept like this real is not easy, but what we begin to generate when we do so, when we listen with deep respect, when we speak our riskiest truths, when we discover our common humanity, is a collective energy that cannot help but change the world. It’s called, for lack of a better word, love, and it’s a force older than violence.

     And this is what the term “power with” means: finding the leverage to meet my needs and accomplish my goals in partnership with others, not by dominating or outsmarting them or by beating them to the pot of gold. Cultivating the discipline to do this does not mean, as so many people fear, a subordination or loss of self, but precisely the opposite: the fulfillment of self beyond the wildest dreams we might spawn in our isolation.

     Nor does it mean the sudden disappearance of conflict — or, eerily, its pseudo-disappearance, its burial under New Age platitudes: Can’t we all just get along? On the contrary, conflict is welcomed.

     …I’m convinced that uncoupling our inclination to dominate others to get our way and embracing “power with” them as our prime approach to life is the fundamental emotional shift necessary for the creation of lasting peace.

Source: https://tribunecontentagency.com/article/power-with-power-over/
8.12: Walking the Walk by Rev. Scott Alexander (391 words)
     At one point in her novel Fly Away Home, American writer Marge Piercy has a mother say of her daughters: “The girls had been raised Unitarian (Universalist), which seemed a nice, sensible compromise between having no religion at all and having to lie about what we believed. Enough religion to be respectable but not enough to get in the way.”
     Ouch. That hurts. It hurts if, like me, you are proud to be a Unitarian Universalist and strive to be serious about your own religious life. But whether we like it or not, this is precisely what many people from other faith groups think of Unitarian Universalists.

Remember the old jokes?

     Question: “What is Unitarian Universalism?” Answer: “A weigh station between Methodism and the golf course.” Question: “What do you get when you cross a Jehovah’s Witness with a Unitarian Universalist?” Answer: “Someone who knocks at your door...for no particular reason.” One old “downeast” Maine fisherman asks another, “Unitarian Universalist—what’s that?” To which the other drawls back, “Well, best I can figure it, that’s someone who has no principles...and lives by ‘em.”
     I used to laugh when someone told jokes about how laid back and lax we Unitarian Universalists are about our religion. But I’m not laughing any more. I’ve stopped laughing because I realize how terribly important it is for me to take my religious life seriously. 

     …The first dimension of getting serious about your religious life (this unashamed liberal evangelist will tell you) is talking the talk—taking the trouble (when appropriate and respectful) to share with others (your family and friends, neighbors and co-workers) what you religiously believe and why you believe it. But true religion—transforming, saving, compassionate religion—is then about walking the walk. It’s about rolling up your sleeves and genuinely living a theology of dirty hands. It’s about standing up for principles, living your values, and serving others.

     Such religion, unlike the lackluster Unitarian Universalism Marge Piercy describes, very much gets in the way. It is not convenient to live by one’s most dearly held principles; there are many costs and sacrifices that are required. True religion limits, tests and challenges the individual. It is often anything but fun. For in this broken world of ours, it is hard to serve justice, difficult to work for peace and equality, demanding to live compassionately.

Source: https://www.uua.org/worship/words/sermon/183412.shtml
8.13: The Idiocy of Flight by Rev. Jane Ranney Rzepka (253 words)
     A well-known poem by Robert Graves speaks of butterflies—their “honest idiocy of flight,” “lurching here and there by guess and God and hope and hopelessness.” Any number of quotations sound this way, and so, I think do we. But privately.

     Publicly we speak the civilized language of human beings who have things under control. No idiocy, no lurching. The world sees that we function well and happily. Other people believe it, and even we begin to believe it. Life moves forward as always.

     Privately, though, we experience long stretches of turbulence and the occasional sudden downdraft. So many in our church feel alone when things go poorly at home, when they feel their age (whatever it is), or when they grieve. So many feel alone in their money worries or career problems. Awful life situations seem to set us apart from one another.

     Normal lives include these awful parts. They don’t always show from the outside; it’s hard to believe any other folks at coffee hour are feeling the same kinds of screaming pain, or emptiness, or entrapment, or panic, or precariousness, or low-grade worry. Lives, even lives well-lived, don’t stay in place for long -- at least that’s how it seems from the peculiar vantage point of the minister’s study.

     It’s a help, I think, to accept “the idiocy of flight,” the butterfly flight-pattern so firmly implanted in the human mind and heart. Let the lurching, then, be no surprise, and know we’re all up there flying every which way, together.

Source: https://www.uua.org/worship/words/reading/5943.shtml
8.14: Constellations of Our Lives by Rev. Karen G. Johnston (129 words)
     Humans make maps of stars,
choosing some stars, ignoring others,
to project our imaginations onto the heavens.
These maps shift over time, across cultures.
Names change for the same assemblage of bright points:
Drinking Gourd, Big Dipper, Plough, Lost Hunters [1], Saptarishi [2].

     Humans make constellations by connecting stars.
Humans make meaning by connecting stories:
story to story to narrative to story.
Some blaze bright, some are faint.
Most are backdrop to the great and mundane human unfolding.

     Let us imagine the stories of our lives
as a starry universe above our heads.

     As leaders of this congregation,
we are tasked and trusted
to draw constellations in this,
our beloved, small universe.

     May the stories we connect
draw constellations
that reflect a shared ministry
that calls out the best in us.

[1] Cherokee, [2] Tibetan

Source: https://www.uua.org/worship/words/affirmation/constellations-our-lives
8.15: Beatitudes for Justice Builders by Rev. Lindi Ramsden (513 words)
The following can be read by one leader, read by several leaders, or read responsively between leader(s) and the congregation.
     Blessed are you who can question your own assumptions and listen with an open mind; you will receive new insights beyond your imagining.
     Blessed are you who suffer the attacks of others to stand up for what is right; you will not be alone, for your courage will inspire others to rise.
     Blessed are you who build friendships as well as justice; even when you lose an issue, you will have strengthened the foundation of your community.
     Blessed are you who take delight in people; you will not be bored in meetings.
     Blessed are you who agitate the placid waters of complacency; you will create waves in the inertia of privilege, and will know the thrill of riding the surf of change.
     Blessed are you who lead with enthusiasm and confidence, resisting the temptation to shame the apathetic or self-absorbed; you will inspire curiosity and hope in others.
     Blessed are you who play as well as work; you will have more fun, build more energy, and will draw the powers of the impish to your cause.
     Blessed are you who ask for help in your role as leaders; you will find teachers at every turn, and your work will remain interesting and alive.
     Blessed are you who, when wrongfully attacked, find safe outlets for your righteous rage; your mind will be clear, your decisions strategic, and your progress will not be derailed by the backlash of the fearful.
     Blessed are you who do not demonize your opponents; your eyes and your hearts will be open.
     Blessed are you who sing and dance; you will find energy and joy to lift you on your journey.
     Blessed are you who offer thanks and praise five-fold for every critique; your children will want to visit after they are grown, people will want to serve on your committees, and friends will be interested in your opinions.
     Blessed are you who study the rhythms of history; you will have knowledge with which to shape the future.
     Blessed are you who work in coalition rather than in principled isolation; you will meet great people, learn things you didn’t realize you needed to know, and have partners for the journey when you are in the lead, or in need.
     Blessed are you who volunteer to be secretary and take good minutes; your words will become history, and your efforts will move steadily forward rather than running absent-mindedly over thoroughly discussed ground.
     Blessed are you who discover, train and encourage young leaders; you will see your work expand and grow beyond your own time and talent.
     Blessed are you who can change your mind; you are still alive.
     Blessed are you who will not let the perfect be the enemy of the good; you will see progress in your lifetime.
     Blessed are you with an active spiritual life; you will find perspective and comfort in times of loss and betrayal, and will rise without cynicism to meet the challenges of a new day.
     Blessed are you who live from a place of gratitude; for you will know the meaning of Life.
Source: https://www.uua.org/worship/words/blessing/beatitudes-justice-builders
8.16: Brick by Brick by Rev. Meg Barnhouse (424 words)
     All summer, workers have been building a brick wall along the road by my neighborhood. Against the brutal heat, they stretch a tarp overhead to get a little shade. I’ve watched them take bricks in their dusty brown hands one by one, butter them thickly with mortar, line them up, and tap them down—row by row. One man who looks to be in his seventies is the leader. His skin is the color of bittersweet chocolate; his beard is gray. Slender and tall, he moves from one group of bricklayers to the next, reaching and bending, looking like a heron in a marsh. When he pauses, he stands very straight. I see him teach the others how to do the work.  

     He stoops over to look at a line of bricks, hands on his thighs, inspecting the work. Sometimes as I drive by, I see him put his hand on the back of the person he’s teaching. Often they are both smiling. 

     He looks like he loves what he’s doing. I wonder how he can love building walls, day after day, handling bricks, teaching the art of laying bricks. Is it the teaching he loves? Seeing how his students learn, what their styles are, how their work shows their character? Does he love the wall itself? Does he know about when it’ll be done? Does he look forward to seeing it finished? Or does he love the process, the feel of the bricks in his hands, the squish of the mortar, the challenge of making the symmetry of pillars and arches, the geometry of it?  

     I think, from the look on his face, that he loves the process. I imagine that he never thinks about the end of the project, the completion of the wall. I think he will go on to the next wall as if it were just a continuation of this one, then the next one and the next, and never be bored. 

     I want to be like that, and I am, I guess. In my job…, the bricks are stories. I hear stories of family and work, stories of loss and reconciliation, stories of rejection and disaster, illness and healing, birthing and dying. I tell stories …and in between, teaching, challenging, confessing, inviting people to learn and laugh and think.  

     Brick by brick, story by story, we build a church, seeing the patterns, the symmetry, the plain joy of setting one story on the other, sustained by the strong and beautiful structures they make. We will never be finished.

Source: https://www.uua.org/worship/words/meditation/brick-brick
8.17: A History of Church, Including Yours by Rev. Sean Neil-Barron (504 words)
     One day, your church was born.

     Maybe it was a gathering of saints, called together for the common worship of a wrathful god, ceaselessly praying between bouts of decrying the evil of Christmas or dancing.

    Or maybe a few brave souls answered a notice in the newspaper, curiosity piqued by the announcement of a religion where free-thinking and tolerance were bedrocks.

     No matter how it happened, your church was born. A gathering of people—humble, caring, anxious and quirky all at the same time—who covenanted, to be with one another on the journey of life, death and everything in-between—and so it began. A faithful few. Beautifully imperfect, called to that central task— that human task—of connecting, loving, and serving.

     It was just a baby, and yet it was thrust deep into the human condition. Tasked to hold minds and souls, bodies and hearts along the roller derby of disease and birth, infighting and joy, and Christmas pageants. Sometimes all of those at the same time.

     They gathered to hear the world broken open, for insightful sermons, rejuvenating music, and a community whose fierce devotion to each other’s wellbeing rivaled a mama bear’s for her cubs.

     But it wasn’t always like that of course. There were the trying times—and I don’t just mean Phyllis or Jack, those stubborn but loveably souls who inhabit the netherworld of committee meetings—no, I mean the trying times:

     when the church almost spit in half over the war or integration,
or when the mill left the town vacant,
or when the minister crossed that line, and the people couldn’t speak about it for decades.

But somehow you were still here.
still on the town common,
still the church that everyone recognizes,
still the ones that shows up every time you were called on,
still using the communion silver (until you voted to sell it).

     New people came, and they changed things. Small things, big things. Things that nobody noticed as it happened, until suddenly it was hard to even recognize anything anymore. That was a hard moment, a tearful moment.

     And other things changed too.
The proclamations about God, once heard loud from the pulpit softened:
Wrathful became loving.
Distant became intimate.
Mandatory became optional.

     After the war, the nursery and RE classrooms were overflowing. Each baby dedicated reminded the church of the incredible beauty of life and the gift this community, all huddled around baby, would bestow upon this child.

     The history of your church is more a story of the determination of love to break forth than it is about of tie-dye, or chalices, sermon discussions or social justice committee meetings.

     The history of the church is the history of human enterprise, evolving in its sights and sounds, yet revolving always around its core.

     The history of your church is the gift of potential and momentum, of baggage and personality. The history of your church is the launch pad from which you spring—into action or disarray.

     Each day your church is born

Source: https://www.uua.org/worship/words/reading/history-church-including-yours
8.18: Anyone’s Ministry by Rev. Gordon McKeeman (242 words)
     Ministry is

· a quality of relationship between and among human beings that beckons forth hidden possibilities;

· inviting people into deeper, more constant, more reverent relationship with the world and with one another;

· carrying forward a long heritage of hope and liberation that has dignified and informed the    human venture over many centuries;

· being present with, to, and for others in their terrors and torments; in their grief, misery and pain; knowing that those feelings are our feelings, too;

· celebrating the triumphs of the human spirit, the miracles of birth and life, the wonders of devotion and sacrifice;

· witnessing to life-enhancing values;

· speaking truth to power;

· speaking for human dignity and equity, for compassion and aspiration;

· believing in life in the presence of death;

· struggling for human responsibility against principalities and structures that ignore humaneness and become instruments of death.

     It is all these and much, much more than all of them, present in the wordless, the unspoken, the ineffable.

     It is speaking and living the highest we know and living with the knowledge that it is never as deep, or as wide or a high as we wish.

     Whenever there is a meeting that summons us to our better selves, wherever

· our lostness is found,

· our fragments are united,

· our wounds begin healing,

· our spines stiffen and

· our muscles grow strong for the task,

there is ministry.

Source: https://www.uua.org/worship/words/reading/anyones-mystery
8.19: Grounded, Willing, Open to New Life by Caitlin Breedlove (130 words)
     Fertility in social movements and among people is not something we control. We cannot make new life like we make plans or money.

     It’s hard to be fertile when we are not grounded. Fertility is about making new life that becomes self-determining: that does not belong to us.

     If we drain ourselves as leaders, we don’t have what that takes. If we drain other leaders of time and energy on busy work, we should not be surprised when they don’t have the power to create.

     If we’re always looking in mirrors—made of glass or social media—and looking outward, we should not be surprised when truly new things don’t want to come through us to be born.

    May we be fertile in movement-building: grounded, willing, open to new life.

Source: https://www.uua.org/worship/words/reading/grounded-willing-open-new-life
8.20: The Power of Conferring a Blessing by Marilynne Robinson (369 words)
Gilead, by Marilynne Robinson, is a novel that takes the form of a letter or journal that a dying, elderly Congregationalist minister in Gilead, Iowa, writes to his 7-year old son in 1956—written so that one day the boy will know something about his father’s life and character. In this passage (pp. 24-26), Rev. John Ames reflects on a moment from his own childhood.
     Now, this might seem a trivial thing to mention, considering the gravity of the subject, but I truly don’t feel it is. We were very pious children from pious households in a fairly pious town, and this affected our behavior considerably. Once, we baptized a litter of cats.

     It occurred to one of the girls to swaddle them up in a doll’s dress — there was only one dress, which was just as well since the cats could hardly tolerate a moment in it and would have to have been unsaddled as soon as they were christened in any case. I myself moistened their brows, repeating the full Trinitarian formula.

     Their grim old crooked-tailed mother found us baptizing away by the creek and began carrying her babies off by the napes of their necks… We lost track of which was which, but we were fairly sure that some of the creatures had been borne away still in the darkness of paganism, and that worried us a great deal.

     I still remember how those warm little brows felt under the palm of my hand. Everyone has petted a cat, but to touch one like that, with the pure intention of blessing it, is a very different thing. It stays the mind. For years we would wonder what, from a cosmic viewpoint, we had done to them. It still seems to me to be a real question. There is a reality in blessing… It doesn’t enhance sacredness, but it acknowledges it, and there is a power in that. I have felt it pass through me, so to speak. The sensation is one of really knowing a creature, I mean really feeling its mysterious life and your own mysterious life at the same time. I don’t wish to be urging the ministry on you, but there are some advantages to it you might not know to take account of if I did not point them out. Not that you have to be a minister to confer blessing. You are simply much more likely to find yourself in that position. It’s a thing people expect of you. I don’t know why there is so little about this aspect of the calling in the literature.

Source: https://www.uua.org/worship/words/reading/power-conferring-blessing
8.21: Holding Space for Truth to Bloom by Rev. Lisa Bovee-Kemper (489 words)
“I have come to believe over and over again that what is most important to me must be spoken, made verbal, and shared, even at the risk of having it bruised or misunderstood.”   Audre Lorde

Content Warning: This reflection refers to the loss of an infant.
     There is a moment—a moment when all eyes turn to you: the minister, the lawyer, the teacher, the surgeon. It will happen thousands of times in a career. Years in, I surely can’t count how many. But no one forgets first time: the first argument in court, the first class, the first cut. There is a moment after all the training and practice when we have to move out of the abstract and put what we’ve studied into concrete action.

     The wee hours of the morning were dark and still when I was awakened by the jarring and incessant beep. It was the very first page of my very first overnight on call as a hospital chaplain. I composed myself quickly and made my way to the Neonatal Intensive Care Unit, where a set of prematurely born twin girls had been living for several months.

     One of the girls had taken a turn; she was not expected to survive the night. Medical staff rushed back and forth, trying everything they knew to keep her alive. Eventually, it was time; there was nothing more they could do medically. The baby was wrapped in a soft blanket, a rocking chair moved out of a corner. Mom and dad wept and cradled her as she slowly faded away. All I could do was watch and pray: I had no medical expertise, and the family was tangled in that faraway place of shock and grief.

     After a while, the parents handed their little girl back to the nurse, who reverently placed her back in the bassinet and wheeled it over to her sister’s side, arms waving and legs kicking energetically. “They should be together for this,” she said, to nobody in particular. Slowly, everyone on the unit circled around the two sisters, their parents, and me. Everyone had a hand gently touching someone else. It was silent, save the distant beeps and trills of medical machinery.

     Someone whispered to me, “Can you pray?” All eyes turned to me.

     I had no earthly clue what to say. It was a profound gut-level panic, the knowledge that nothing I could say could alleviate the indescribable wrench of losing a child, a patient, a sibling. It all came down to a single empty moment of inexplicable loss.

     There is a moment. For me, it was the moment I learned to tell the truth. A space opened in my heart and in the room, and the light of truth shone in. “Lord, we are lost,” I prayed. I couldn’t fix it. I couldn’t bring her back. I couldn’t do anything but name the pain and hold space for it. I don’t remember anything else that I said that night, but what I learned in that moment has remained the foundation of my ministry: To name and hold space. To speak the truth as best I understand it, and to hold space for it to bloom.

Source: https://www.uua.org/braverwiser/holding-space
8.22: Where the Real Growth Happens by Rev. Alix Klingenberg (341 words)
“The curious paradox is that when I accept myself just as I am, then I change.”   Carl Rogers

     When things in my life are unmoored and emotional vertigo sets in, I like to watch mellow, low-stakes TV: things like The Great British Baking Show and predictable romantic comedies from the 90s. Shows that have essentially no conflict, outside of daily challenges, help me find my center and give me something simple that I can count on.

     One of my great frustrations is when a favorite show decides it’s time for a plot twist. I can almost imagine the room of writers chatting together and saying, “Things are getting stale; let’s switch things up before we lose our audience.” Suddenly the characters I’ve come to rely on begin to act completely out of character, places I love burn down, or relationships I cherish fall apart. “NO!” I scream at them from my bed (sometimes popcorn-throwing is involved).

     I think about this often with regards to congregational life. As a minister, it’s easy to believe that what we do is getting stale. It’s easy to get bored with our own consistency, simplicity, and predictability. We get bored with what we’re creating, even if it’s exactly what our people need. We begin to hold meetings about how we can “switch things up,” as though we’re yelling plot twist! just as someone else’s life might be dealing them an unwelcome plot twist. Often, what people need from us is a low-conflict, gentle place to land. They need The Great British Baking Show, with its British humor and scenes of baby lambs, not Game of Thrones.

     I don’t think we should switch things up just to switch things up. I say this with humility, as someone who loves innovation and starting new things: right when you’re getting bored, everyone else is beginning to understand what you’re trying to do.

     Change must come, and resisting necessary changes is detrimental—but we (make that I) need to remember that changes can be powerful even when they’re subtle. When we can gently hold things steady, the changes come instead from within; that’s where the real growth happens.

Source: https://www.uua.org/braverwiser/where-real-growth-happens
8.23: Honoring Founders/Longterm Members by Rev. Mark Stringer (231 words)
The following ritual—which could be used to honor a congregation’s founders—is used at First Unitarian Church of Des Moines (IA) to honor decade(s) membership anniversaries. Those celebrating 10, 20, 30, etc. years of membership are invited on stage, given a rose for each decade of membership, and asked to take part in the following responsive reading:
Congregation (C): Today we celebrate your membership in our church. We are grateful for your presence and for all the ways you have participated in this congregation.
Honored Members (HM): Thank you. Our lives have been enriched by our presence and participation here.
C: Through your contributions of time, talent and treasure, you have helped our congregation thrive as a vibrant home for religious seekers. You’ve nurtured children. You’ve offered gentle hands and hearts in times of need. And you’ve stood on the side of love and justice in our community.

HM: It’s been our privilege to continue the legacy of the members who have come before us. We’ve had many meaningful experiences here and are grateful for this congregation.
C: Have you always been happy with the church?
HM: No.
C: At times, you have been disappointed and stayed anyway.
HM: That’s right
C: Why did you stay?
HM: Because we have learned that the church is the workshop of our common endeavor. If something isn’t right, we have a role to play in making it better. Living well in community is understanding that the congregation’s needs may take priority over our own. We won’t always get our way, but it matters that we stay.
C: Thank you for your example. Thank you for staying, serving, and growing with us. Our church is a better place because you have been here.

   All: Our church is a better place because we have all been here.

Source: https://www.uua.org/worship/words/ritual/honoring-founders/longterm-members
8.24: Grounded by Rev. Stephen Shick (68 words)
     It hurts to let go of intensity
that zapped like electricity
yesterday.

It hurts to disconnect arcing power,
watch it ground and vanish.

What was it that surged through us
to lighten gray, indifferent skies?

     What was it that connected
our hearts to hope?

Now we must wait,
for that inward current
to arc us forward again,
connecting our quest for justice
to the power of inner peace.
Source: https://www.uua.org/worship/words/poetry/grounded
9.0: Extinguishing the Chalice

9.1: We extinguish this flame by Elizabeth Selle Jones (30 words)

We extinguish this flame but not the light of truth, the warmth of community, or the fire of commitment. These we carry in our hearts until we are together again.

Source: SLT #456
9.2: Carry the Flame by Rev. Brian Kiely (53 words)

The Chalice is now extinguished, but its light lives on in the minds and hearts and souls of each one of you. Carry that flame with you as you leave this place and share it with those you know, with those you love, and most especially, with those you have yet to meet.

Source: http://www.uua.org/worship/words/closing/carry-flame
9.3: A Guiding Light by Rev. Martha Munson (33 words)

We extinguish the chalice here that it might glow gently in our hearts.

May it light your path as you leave this place.

May it guide your way until we are together again.

Source: http://www.uua.org/worship/words/closing/6049.shtml
9.4: Daring Vision by Rev. Maureen Killoran (31 words)

We extinguish this chalice flame,
daring to carry forward the vision of this free faith,
that freedom, reason and justice
will one day prevail in this nation and across the earth.

Source: https://www.uua.org/worship/words/chalice-lighting/daring-vision
9.5: It Becomes More by Rev. Amy Zucker Morgenstern (44 words)

     When we take fire from our chalice, it does not become less.
It becomes more.
     And so we extinguish our chalice, but we take its light and warmth with us,
multiplying their power by all of our lives, and sharing it with the world.

Source: https://www.uua.org/worship/words/closing/it-becomes-more
9.6: The Work We Share by Rev. Krista Taves (54 words)

It is our work, shared with each other in covenant,
That creates and sustains this beloved community.
We extinguish this chalice, but its light lives on
in the directions we have chosen today.
The light of this faith lives on in us, together,
in our hearts, minds, bodies and spirits.
Amen and Blessed Be.

Source: https://www.uua.org/worship/words/chalice-extinguishing/work-we-share
9.7: The Power of Our Thoughts by Rev. Rolfe Gerhardt (60 words)
     We extinguish this flame, a mere wisp of matter in process, almost as insubstantial as the thought of it.

     Yet our civilization has harnessed the power of such a flame to drive and shape a new world.

     So may it be with the power of our thoughts, that in truth and love they may drive and shape a new world.

Source: https://www.uua.org/worship/words/closing/6050.shtml
10.0: Closing Words

10.1: Our Source by Rev. Amy McKenzie Quinn (71 words)
     When we say, “Go now in peace,” we mean the peace that asks us to stop grasping after power over and the peace that demands that we live fully, that we love with a fierce love, that we hope with a bold hope, that we pray and sing and struggle. 

     Remember this: within and all around us is our Source; may we return to it, heed it, and honor it. Amen

Source: https://www.uua.org/worship/words/closing/5386.shtml
10.2: A Power at Work in the Universe by Rev. Tom Schade (84 words)
My friends,
There is a power at work in the universe.
It works through human hands,
but it was not made by human hands.
It is a creative, sustaining, and transforming power
and we can trust that power with our lives
[and with our ministries].
It will sustain us whenever we take a stand on the side of love;
whenever we take a stand for peace and justice;
whenever we take a risk.

Trust in that power.
We are, together, held by that power.

Source: https://www.uua.org/worship/words/benediction/power-at-work
10.3: Go in peace. Live simply by Rev. Marco Belletini (107 words)
Go in peace. Live simply, at home in yourself.

Be just in your word, just in deed.

Remember the depth of your own compassion.

Do not forget your power in the days of your powerlessness.

Do not desire with desire to be wealthier than your peers, and never stint your hand of charity.

Practice forbearance in all you do. Speak the truth or speak not.

Take care of your body, be good to it, it is a good gift.

Crave peace for all peoples in this world, beginning with yourselves, and go as you go with the dream of that peace set firm in your heart.

Amen.

Source: https://www.uua.org/worship/words/closing/5974.shtml
11:0 Sermons

11.1: Guiding from the Heart: The Fundamental of Servant Leadership by Rev. Tim Kutzmark 

(Excerpt, full text at https://uufresno.org/sermon/guiding-from-the-heart-the-fundamental-of-servant-leadership/) (1,165 words)
     The year was 1925. A young man by the name of Robert K. Greenleaf was in his last term at the university. He was like many college students, then and now. He had no idea what he was going to do next. Robert Greenleaf remembers, “I knew that, on graduation, I would work at something, but I was not much concerned about what it would be. In due course, I assured myself, I would give that important matter some attention.” (Greenleaf, Servant Leadership, p. 1)

     And then came a moment that changed his life. During a “rambling and unexceptional” lecture by a rambling and unexceptional professor in a rambling and unexceptional course entitled the Sociology of Labor Problems, the professor spoke these words: “There is a new problem in our country. We are becoming a nation that is dominated by large institutions—churches, businesses, governments, labor unions, universities—and these big institutions are not serving us well. I hope that all of you will be concerned about this.” 

     The professor continued: “Now you can do as I do, stand outside and criticize, bring pressure if you can, write and argue about it. All of this may do some good. But nothing of substance will happen unless there are people inside these institutions who are able to (and want to) lead them into better performance for the public good. Some of you ought to make careers inside these big institutions and become a force for good— from the inside.” (p.2)

     For some reason, these few sentences cut through the ambiguity of Robert Greenleaf’s undergraduate life. They touched his heart. It stirred something in him. And at that moment, he opened to his mission in life: to work from within to transform.
      …Greenleaf observed that people often become leaders in order to exercise some kind of power: the power of their ideas; the power of their insight; the power of their wants or needs. The goal of leadership is often self-based and self-perpetuating. “Perhaps,” said Robert Greenleaf, they become leaders “because of the need to [indulge] an unusual power drive or to acquire material possession” or, more commonly, to exercise influence over others. As the Rev. Tom Rhodes commented in a sermon on Servant Leadership, “We generally see the power of leadership as the power to set goals and [then] motivate others to achieve them. Unfortunately, too often, the goals set by the leader are self- serving.” (Rev. Tom Rhodes, from a sermon entitled “Servant Leaders and Wounded Healers”)

     Not so for Greenleaf’s Servant Leader. The Servant Leader is different in two ways. The Servant Leader is different in motive and the Servant Leader is different in method.

     First: the motive, the goal. In this, Greenleaf was explicit. The focus in not on the leader’s needs, but on the needs of her team, her organization, and the greater population they serve. It is not about exercising power and position over others. The goal, first and foremost, is serving the needs of others.

     There is a story of a young mother who asked Mahatma Gandhi to help get her son to stop eating so much sugar. Gandhi told the woman to bring the child back in two weeks, and he would talk to him. She did so, and two weeks later Gandhi told the young boy why sugar was bad for him and that he should stop. Afterward, the mother thanked him, but asked why Gandhi insisted on waiting two weeks before talking with the child. Gandhi replied, “It took me two weeks to stop using sugar myself, and until then I couldn’t ask your boy to stop.” (Rev. Tom Rhodes, from a sermon entitled “Servant Leaders and Wounded Healers”)

     Says Robert Greenleaf, “The difference [is that Servant Leadership] manifests itself in the care taken . . . to make sure that other people’s highest priority needs are being served. The test [of a Servant-Leader is to ask], “Do those served grow as persons? Do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants, [people who serve]? And, [and this is key] what is the effect on the least privileged in society; will they benefit, or, at least, not be further deprived?” (Greenleaf, p. 14)

     …What would happen if we lived by these questions? What would happen if businesses and organizations asked these questions before every decision? What would happen if, in Washington DC, our President and our Congress asked these questions before every vote, signature, sound bite or tweet? 

     …According to Greenleaf, it is only people with these motives—the true servants of humanity— who should be elevated to the position of leader. Those who are leaders first, who lead for leadership sake, should be passed over or rejected. True leadership must begin in the practice of serving. It is the people who are servants first who should sit on boards, work as CEO’s, managers, priests, ministers, Deans of colleges, and elected officials.

     But once there, they must lead with different methods. The method is key for Servant Leadership. Yes, the Servant Leader is a visionary. Yes, the servant leader has a dream. Yes, the servant leader intuits where the group or organization or country should go. But the Servant Leader leads, not through being the one in charge, not through being the one with the answer.

     She leads through cooperation and in community with others. She leads through facilitating the strengths, ideas, and answers of others, of a team. She leads by helping others make the decisions. Servant Leadership places ultimate trust, not in one person, but with the ability of a qualified group to choose the right action. The role of the Servant Leader is to be a supporter, an inspirer, a motivator, a facilitator. Yes, the Servant Leader at times may be called to set the course, but never in a vacuum. The Servant Leader serves the process of discernment, rather than being the process of discernment.

     In fact, ideally, the Servant Leader is not one person, but many people all working together, with different people stepping into the facilitator or guiding role as their skills and strengths warrant. Leadership is shared and fluid. 

     …This demands of us a skill set different from the traditional leader. …This demands that we listen rather than speak, opening to a greater wisdom beyond us. This requires developing a sensitivity to people, not just ideas. It requires developing a sensitivity to group dynamics, to the appropriate timing for action, and to the repercussions of what we do.

     In the end, the motive and methods of Servant Leadership become a spiritual practice. For like spiritual practice, it demands that we open our heart to connect to a power and truth greater than our own. Like spiritual practice, it demands a heightened awareness to what is happening within us and around us. Like spiritual practice, it demands compassion. Like spiritual practice, it demands our taking responsibility for a world beyond our immediate one.

11.2: How Shall We Be Healed? by Rev. Wayne B. Arnason (Excerpt, full text at https://www.uua.org/worship/words/sermon/183464.shtml) (541 words)
...The Gospel of …describes a legendary episode in the life of Jesus that occurred early in his ministry, at a time when he was at home in Capernaum. The story describes the large crowd that had gathered at his house to hear his teachings. By this time, Jesus had acquired a reputation as a healer, and a paralyzed man came to him in the hopes of being healed. The friends who brought the man to Jesus found the crowd so thick that they could not gain access to the room where Jesus was teaching. So they had to resort to desperate measures. They climbed up on the roof of the house and removed part of it so that they could lower their friend down on a pallet into the room where Jesus was.

Jesus’ response …was to say to him: “My son, your sins are forgiven.” Now why would Jesus say something like that? This is a man with a physical illness. He hasn’t come to confess any wrongdoing! He has come to be made well! And Jesus’ response is to tell him his sins are forgiven.

…When Jesus says, “Your sins are forgiven,” he is offering healing to the whole person, not just the physical person. He is saying to the paralyzed man, “Let go of your self-hatred and your guilt. You are accepted as you are. You are not an outcast. 

…Unfortunately …[this] sets the scribes, the religious law-keepers, buzzing over in the corner. “Who does this guy think he is to say that he can forgive sins?” they say. 

…Jesus is angered by their response, and resorts to a demonstration of his power and authority to prove his point. “What do you think would be easier for me to do,” he says. “Forgive this guy his sins, and accept him for who he is, as he is—or—to make this guy acceptable by making him like the rest of us, by making him walk again?”
The scribes mumble a little into their beards— “Well, I don’t know Jesus. I guess it would be harder to make this guy walk.”
“Right,” says Jesus. “So watch this!”
And Jesus says, “Take up your pallet and go home!” And of course, the paralyzed man does just that.

The story tells us that, to assert his authority in the political and religious atmosphere of his day, Jesus had to heal physically, heal magically, heal instantly. It certainly did impress the crowd. 

…I would like to think that a person’s spiritual and emotional dimensions could be made so whole and healthy that they would dramatically pull the physical self toward wholeness as well. …Doctor Albert Schweitzer … once …, “The role of the doctor is to awaken the physician in each person, and no one knows really how we do that.” So while I take the many miraculous healings that are attributed to Jesus as legends and parables, …I do not discount the power of prayer, of visualization, of family and community support, and of faith in God as steps towards healing. The physician in each person is there to be awakened, and there is no single path, so single belief system that forms the correct way for that awakening to happen.

11.3: Life Lessons by Rev. Kirk Loadman-Copeland (848 words)
     To most of what I say to my daughter, MerriLyn, she replies, “I know.” To be fair, when I am reminding her of something, perhaps for the third time, such a response is appropriate. When, however, I am introducing a topic of which she has no knowledge, her response seems to be more about identity than knowledge. My hope is that this is not her response in situations where her parents are not involved, otherwise this reflexive answer will act as a barrier to new knowledge and new experience. Knowing that she is both a keen observer and a person of few words, I suspect that she is always talking it all in such a way that Life itself is one of her primary teachers. Approaching life with curiosity and an attitude of unknowing is key, if our experience is to be a source of new awareness, knowledge, and authority. This is what the Buddhists call “beginner’s mind.” It’s not a blank slate, but it is a cultivated awareness of being open to life and a discipline of putting aside assumptions that block one thing and invite another thing into our awareness.

     For life to be a teacher, we must be open to experience. And sometimes the experience is overwhelming. Adrienne Rich in her poem, Transcendental Etude, writes, “No one ever told us we had to study our lives,/ make of our lives a study, as if learning natural history/ or music, that we should begin/ with the simple exercises first/ and slowly go on trying/ the hard ones, practicing till strength/ and accuracy became one with the daring/ to leap into transcendence, take the chance/ of breaking down the wild arpeggio/ or faulting the full sentence of the fugue./ And in fact we can’t live like that: we take on/ everything at once before we’ve even begun/ to read or mark time, we’re forced to begin/ in the midst of the hard movement,/ the one already sounding as we are born.”
     We take on everything at once from the moment we are born, even before we have learned to talk or to reflect on what is happening to us. Experience comes before language, before self-reflection, before reason, before the ability to question what is happening to us. No one ever told us that we had to study our lives, but that is precisely what we must do.

     The life lessons that come to us begin with experience, but they require so much more work on our part in order for experience to be our teacher. That raw experience is merely the lump of clay on the potter’s wheel, unformed and devoid of meaning. What we do with it is everything for different meanings are possible. 

     Mary Catherine Bateson writes, “...I see the way people live their lives as, in itself, an artistic process. An artist takes ingredients that may seem incompatible, and organizes them into a whole that is not only workable, but finally pleasing and true, even beautiful. As you get up in the morning, as you make decisions, as you spend money, make friends, make commitments, you are creating a piece of art called your life.”
     Experience comes and we respond, often without thinking about what has just happened to us. If we are wise, we engage the experience first at the level of feeling, for that is a key to its impact upon us. Not all experiences are created equal. Some are delightful, others heart wrenching or devastating. Feeling comes first, and sometimes feeling is hard to make sense of when experiences are beyond language’s ability to process. This is the challenge of trauma. We are unable to deal with the experience because it is so destructive to our sense of self. And often we are never done with the meaning making, never done with extracting the life lesson, never done with understanding who we are in response to this or that experience, never done with the quest for wholeness as we try to mend our brokenness. Experience can be a hard teacher.

     Feeling comes first, then the process of reflecting on the experience to understand it intellectually. It is trying to make sense of what, at times, seems to be non-sense. Next comes the process of transforming the experience by bending it to a larger and sometimes more redemptive purpose. And this leads to transcendence, going beyond the experience to the deeper lessons that it has for us. Most often this happens through the story that we tell to our self or others about the experience. As we feel more, reflect more, process the experience more, the story begins to change as we begin to change. For those traumatic experiences, this is what it means to evolve from being a victim to a survivor. For those life enhancing experiences, this is what it means to grow into a deeper emotional and spiritual maturity. In the end, the experience becomes a source of our personal authority. And when we say “I know,” we really do know in a way that is expansive and liberating. 
Source: Touchstones
11.4: In Whom Do We Trust by Rev. Kirk Loadman-Copeland (924 words)
     In whom do we trust? It is an essential question if we are to have a civilized society, for without trust human interaction and relationships are profoundly impaired. 

     The phrase, “In God We Trust,” originated as a phrase in the fourth stanza of The Star-Spangled Banner, which was written during the War of 1812 between America and England. The actual words were, “And this be our motto: “In God is our Trust.” The 125th Pennsylvania Infantry began using “In God We Trust” as a battle cry on September 17, 1862, at the Battle of Antietam during the Civil War. 

     In a letter dated November 13, 1861, the Rev. M. R. Watkinson petitioned the Treasury Department to add a statement recognizing “Almighty God in some form in our coins.” Part of his motivation was to declare that God was on the Union side in the Civil War. This request was acted upon in April 1864 by Congress and “In God We Trust” began appearing on one and two cent coins. 

     In 1956 during the Cold War with the Soviet Union which promoted state atheism, the 84th Congress passed a joint resolution declaring “In God We Trust” as the national motto of the United States. Two years earlier, in 1954, the phrase “under God” had been inserted into the pledge of allegiance by Congress.

     America as a whole may trust in God, but trust in our institutions has been eroding for decades. Ironically the only institution that has been considered more trustworthy over the recent past is the military. During the Vietnam War, trust in the military was at 58%, today it is at 76%. By contrast, trust in the medical system has decreased from 80% to 35%, in Congress from 42% to 10%, and in the church from 68% to 48%. 

      Trust has everything to do with how we respond to authority. Jesus was regarded as “someone who spoke with authority.” The universal popularity of the Dali Lama is rooted, in part, in the trust with which he is regarded. As he once said, “Trust only comes by showing genuine concern for other people’s well-being.” The Dali Lama is also someone who speaks with authority. 

     Discomfort with authority is significant within our religious tradition. We are descended from a long line of heretics who often were at odds with the wider religious establishment. In the religious battles involving doctrine, we were on the losing side again and again. Further, our emphasis on individualism in our congregations also has a tendency to weaken the authority necessary for any community to function at a high level.

     The UUA’s Commission on Appraisal published (June 2013) a report entitled Who’s in Charge Here?” The Complex Relationship Between Ministry and Authority. It is important to note that in Unitarian Universalism considerable authority is invested in the minister AND in the congregation. It is not a hierarchical system of power-over, but a covenantal system of power-with. In the study, the Commission defines authority as “the ability to influence and bring about growth and change in an institution, or the ability to block and derail growth and change in an institution.” 

     Unitarian Universalist minister David Rankin captured our sense of authority when he wrote, “We believe in the authority of reason and conscience. The ultimate arbiter in religion is not a church, or a document, or an official, but the personal choice and decision of the individual.” Elsewhere it has been noted that we Unitarian Universalists “believe that personal experience, conscience and reason should be the final authorities in religion, and that, in the end, religious authority lies not in a book or person or institution, but in ourselves.”
      While authority is conferred formally or informally, its actual power only emerges over time as a result of effective and visionary leadership. It emerges as one uses his or her creative powers to interpret and fulfill a piece of a mission. Used well, it is always something much larger than the individual. Used well, it is not driven by the ego but by compassion. And trust is at the core of such authority. 

      Perhaps the most cogent conclusion in the Commission’s study is this: “Within the context of ongoing reflection and introspection, ministers and lay leaders can develop the inner resources and skills necessary to become responsible to and for the significant trust represented by leadership in our congregations. Among these skills and resources are the ability to begin with an assumption of good will, the commitment to be clear and honest about one’s motivations, the commitment to use respectful communication, the ability to express gratitude for one another’s gifts, an ability to come to times of disagreement with an attitude of curiosity, and an ability to differentiate from others in a clear and kind way.” 

      Each of these is the fruit of love, which is at the core of our covenantal theology. In whom do we trust? While the motto of the United States commits citizens to trusting in God, our religious tradition has always placed its trust in love, whether of a loving God or of the love that is the foundation of the promises that we make with each other and the world. As has been said of our approach to religion, “We do not need to think alike, to love alike.” We have learned that authority and power can only be truly effective if they are grounded in love. This is why many congregations say weekly that “love is the spirit of this church, and service is its law.”
Source: Touchstones
11.5: Despair to Transformation, or What do we do when cops despair? by Rev. Jacqueline Luck (Excerpt, full text no longer online) (545 words)
     I sometimes tell myself that those who are so certain about their beliefs have more difficulty when things turn upside down, but I know from my earlier chaplaincy work that is not always so. Some only become more certain, as the grieving Mama I talked too, as the Pentecostal families facing the death of loved ones with whom I have been as hospital chaplain. They were at peace: God was in his heavens and all the world was right! 
     I’ve often wished an unquestioned faith could work for me, but it doesn’t, and it doesn’t for many of us. That’s why we are here in a church that says its good to study, to question and contemplate using our reason and our life experiences in defining our faith, but here is what I want to venture. Science offers many answers, but science is not much comfort when we face despair. I find it difficult to offer comforting science, unless of course I am countering some hateful theology such as the belief that humans are born depraved. 

     Those of us that are free thinkers must continually re-think and adapt, it is not my advise that we reject the beliefs of our childhood and not replace them with more mature beliefs in an ongoing process. What we DON’T believe is rather useless at such times... what we DO believe determines us at such difficult times as these. 

     In the parlance of a minister, one is facing a spiritual transformation when there is a sudden, full-blown change in a person’s identity, in the core beliefs of their own understanding, and world view. There are also though, smaller more gradual transformative experiences; the defining thing is that there is a change of identity, core beliefs, and world view. Certainly we go through transformations within our human life cycle as we change in our identity from child to adolescent to adult, spiritually and physically ...marriage is certainly transformative, as well as death. 

     Karl Peters, PhD is quoted in Science and Theology, as saying, if a “disease, like cancer, changes someone from a healthy, viable person into a cancer patient undergoing chemotherapy, that’s a definite identity change. So, if spiritual transformation is identified with identity change, then I think that disease brings about a negative spiritual transformation. The person in a sense has died, the old self has died, and a person can undergo further change in the creation of a new self...”
     He’s saying we can loose all that has defined who we are, or were, in a hurricane, or with sudden disability, or in life threatening disease…. …

     Love and supportive environments help people transcend negative transformations says [Karl] Peters, and I quote, “something that one doesn’t necessarily capture in scientific studies.... the ‘mysterium tremendum,’” or the conditions that allow people to better access “that mysterious, creative and transformative power many call God.” 

God may not be the name you choose for healing transformative power, but my friends when the world turns upside down, when that which was dependable becomes undependable, and that which was certain turns uncertain, well, at times like these friends, may you and may I experience mysterium tremendum. May we experience that tremendous mystery, that eternal mystery of life that is creative, healing and transformative….

11.6: Getting Serious About Unitarian Universalism by Rev. Scott Alexander (Excerpt, full text at 
https://www.uua.org/worship/words/sermon/183412.shtml) (1,158 words)
     I find myself increasingly compelled by life’s vast spiritual questions and pressing ethical demands. I’ve stopped laughing because I believe with all my heart and soul this troubled world desperately needs the compassionate and saving vision of Unitarian Universalism. I believe people—millions of people of many different cultures and backgrounds—need this transforming faith. I’ve stopped laughing because we can no longer allow ourselves to be marginalized, ridiculed, or dismissed. Unitarian Universalism will never realize its great potential and mission unless we are (in both reputation and reality) serious religious people.

     …We must begin by acknowledging that we Unitarian Universalists are largely responsible for our reputation as the “lightweight” and “soft” religion. …Bill Miller wrote, “For too long we have not taken ourselves seriously. We have offered a haven for those on their way out of institutionalized religion. We have demanded little and received the same. Too many of us have actually espoused the notion that one can believe anything and still be a Unitarian Universalist. We have resisted the strictures imposed by form and structure and embraced a laissez-faire spirituality that has commanded the respect of nearly no one.”
     Stephen Carter, in The Culture of Disbelief, asserts that our society as a whole encourages individuals not to take their religion seriously: “In contemporary American culture...religions are more and more treated as just passing beliefs—almost as fads—rather than as the fundaments upon which the devout build their lives. [What this culture says is] if religions [become] inconvenient, give them up! If you can’t remarry because you have the wrong religious belief, well, hey, believe something else! If you must go to work on the Sabbath, it’s no big deal! It’s just a day off! Pick a different one! If you can’t have a blood transfusion because you think God forbids it, no problem, get a new God! And through all of this trivializing rhetoric runs the subtle but unmistakable message: pray if you like, worship if you must, but whatever you do, do not on any account take your religion seriously This attitude exerts pressure to treat religion as a hobby.”
     …In every congregation I have served there have been people for whom Unitarian Universalism seemed little more than a casual convenience, an occasional hobby, a peripheral part of their lives. This reality was driven home for me when a parishioner … told me that he liked the church because “it is an interesting and entertaining place to be on the Sunday mornings when I’m not away skiing.” Other ministers (and denominational statistics) have painted the same, sad picture: far too often we have been a low-participation, low-expectation, low-commitment religion.

     But something new is stirring in our movement. …There is a hunger for Unitarian Universalism that gives and expects much. But as we try to respond to this demand for serious religion, we bump up against the “casualness” that has defined us in the past.

     Regrettably, many people used to be attracted to Unitarian Universalism because it seemed the religious path of least resistance. I will never forget the long conversation I had with a man following his wife into a congregation I was serving. He was having trouble understanding the Unitarian Universalist way of religion. A lapsed and angry Roman Catholic, he did grasp the “freedom” part about Unitarian Universalism refusing to impose any dogma or moral absolutes upon individuals: he felt great to be liberated from all that “encrusted orthodoxy.” But having been raised in a church where beliefs were imposed from above, not nurtured from within, he just couldn’t grasp how Unitarian Universalism (like any serious religion) continually challenges each person to careful, authentic, compassionate and responsible living. With more than a little sarcasm, he said to me, “Hey, this religion is great! It’s a cake walk, a Sunday walk in the park—no dogma, no catechisms, no confession booths, no eternal damnation or sin—I like this! If I join this church, I just lean back and believe whatever I want to.”
     No matter how I tried to explain what a demanding, disquieting, life-long journey it is to be seriously on the Unitarian Universalist path, this guy just couldn’t get it! Like so many “come-outers” in our movement, he fixated on our freedom (“Thank God, at last a church where I don’t have to pretend to believe all that stuff I don’t believe”); he missed altogether the haunting challenge and demanding tension written into the fourth Unitarian Universalist principle: ours is “a free and responsible search for truth and meaning.” To be a Unitarian Universalist is to spend a lifetime seeking reality and truth, and to live in this world in an ethical and principled way. There is nothing casual or easy about that.

     …Unitarian Universalist minister Jim Brewer further reminds us: Freedom demands responsibility to others and life. It is not enough to be merely disciples of freedom, [we must also be] disciples of intelligence, sensitivity, understanding and love. It is not enough to be free from intolerable constraints, but to be free for what is good and true and beautiful. May we realize that freedom is not an end of our religion, but in reality, only its beginning.
     Being a Unitarian Universalist is about much more than the opinions and beliefs you hold; it is about the way you live every day. Our tradition has always affirmed that true religion is about deeds, not creeds. Unitarian Universalists are fond of saying, “Don’t tell me what you believe, show me how you live.” As one minister pointedly put it in his sermon title, “If being a Unitarian Universalist were against the law, would there be enough evidence to convict you?”
     Taking your Unitarian Universalism seriously means that your beliefs, principles and values should be visibly present in your life. People around you should be able to see your religion in all the big and little ways—in what you say and do in relationships, in how you make decisions and solve problems, in the institutions and causes to which you give time and money, in how you care for and serve other living things, most especially other people. As my colleague Robert Swain says: Faith is not enough. Nor belief. Living what you believe is the principle of honesty put into practice. Unitarians and Universalists over the centuries thus have been active, out of all proportion to our numbers, in seeking justice, struggling against oppression, and making this a better world to live in.
     The history, spirit and principles of our Unitarian Universalist faith clearly call upon us to grow bigger, more inclusive hearts. Being a Unitarian Universalist means daily lending yourself and your soul to the building of a gentler, more humane world—most often not in grand and glorious heroic feats like those accomplished by great human saints, but in little, everyday ways that have the power to transform our world, one caring, responsible deed at a time.

12.0: Readings from the Common Bowl

“We believe in the authority of reason and conscience. The ultimate arbiter in religion is not a church, or a document, or an official, but the personal choice and decision of the individual.”   David O. Rankin

“To vastly improve your country and truly make it great again, start by choosing a better leader.”   Suzy Kassem
“You become mature when you become the authority of your own life.”   Unknown
“Great leaders create more leaders, not followers.”   Roy T. Bennett

“When faith is completely replaced by creed, worship by discipline, love by habit; when the crisis of today is ignored because of the splendor of the past; when faith becomes an heirloom rather than a living fountain; when religion speaks only in the name of authority rather than with the voice of compassion—its message becomes meaningless.”   Abraham Joshua Heschel
“Management is doing things right; leadership is doing the right things.”   Peter Drucker

“The key to successful leadership today is influence, not authority.”   Ken Blanchard
“Leadership is the challenge to be something more than average.”   Jim Rohn
“Authority and example lead the world.”   Arthur Schopenhauer
“Those leaders who never think they are wrong, who never question their judgments or perspectives, are a danger to the organizations and people they lead. In some cases, they are a danger to the nation and the world.”   James B. Comey 

“When you can truly understand how others experience your behavior, without defending or judging, you then have the ability to produce a breakthrough in your leadership…. Everything starts with your self-awareness. You cannot take charge without taking accountability, and you cannot take accountability without understanding how you avoid it.”   Loretta Malandro

“Courage is essential to leadership.”   Andy Stanley

“Moral authority comes from following universal and timeless principles like honesty, integrity, treating people with respect.”   Stephen Covey

“Those who are not true leaders will just affirm people at their own immature level.”   Richard Rohr 

“You can delegate authority, but not responsibility.”   Stephen W. Comiskey

“Good leaders inspire people to have confidence in their leader. Great leaders inspire people to have confidence in themselves.”   Eleanor Roosevelt

“Authority is not a quality one person ‘has,’ in the sense that …[one] has property or physical qualities. Authority refers to an interpersonal relation[ship]….”   Erich Fromm

“Leadership requires two things: a vision of the world that does not yet exist and the ability to communicate it.”   Simon Sinek

“Liberty is the possibility of doubting, the possibility of making a mistake, the possibility of searching and experimenting, the possibility of saying ‘No’ to any authority….”   Ignazio Silone
“The ability to inspire rather than enforce loyalty is a critical quality of leadership.”   Geoffrey Hindley
“A position of authority is neither necessary nor sufficient for the exercise of leadership.”   Eric Werkowitz

“Most churches do not grow beyond the spiritual health of their leadership.”   Darrin Patrick
“Effective leadership is putting first things first. Effective management is discipline, carrying it out.”   Stephen Covey

“Leadership is a potent combination of strategy and character. But if you must be without one, be without the strategy.”   Norman Schwarzkopf

“Power can be legitimate—that is, accepted by the members of society as right and just—or it can be illegitimate. Authority is power that is perceived by others as legitimate, emerging from the exercise of power and the belief of constituents that the power is legitimate.” 

Margaret L. Anderson

“That’s the burden of leadership…: making the choice when none of the choices are good.”   Brent Weeks

“Authority founded on injustice is never of long duration.”   Seneca

“The task of leadership is not to put greatness into humanity, but to elicit it, for the greatness is already there.”   John Buchan
“If you wish to know what a man is, place him in authority.”   Yugoslavian Proverb

“Ethical leaders do not run from criticism, especially self-criticism, and they don’t hide from uncomfortable questions. They welcome them.”   James B. Comey

“Authority is granted to people who are perceived as authoring their own words, their own actions, their own lives, rather than playing a scripted role at great remove from their own hearts.”   Parker Palmer
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